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Resolution A 030 - 37

RESOLUTION TO APPLY CAPITAL IMPROVEMENT PROGRAM FUND BALANCE TO THE 2020 CAPITAL
IMPROVEMENT PROGRAM MAINTENANCE DEPARTMENT FOR EQUIPMENT

WHEREAS, the Sawyer County Maintenance Department is requesting approval to purchase snow
removal equipment to increase efficiency, reduce the risk of injury to employees during snow removal
and allow for increased usage year round;

WHEREAS, the Maintenance Department recommends purchasing a Bobcat, attachments and plow at a
cost of $47,000: The Highway Department has equipment budget available and agrees to purchase the
current skid steer from Maintenance for $32,000. The Maintenance Department has been selling on
online auctions unused equipment to help pay towards the cost of the new equipment;

WHEREAS, the Capital Improvement Program Fund has available up to $15,000 fund balance to apply
towards the balance of the purchase;

WHEREAS, the Sawyer County Public Works Committee recommends approval of the equipment
purchase;

WHEREAS, these funds are not currently included in the 2020 Capital Improvement Program budget.

THEREFORE BE IT RESOLVED, that the Sawyer County Board of Supervisors approve the purchase of the
snow removal equipment and appropriating Capital Improvement Program Fund Balance up to $15,000
for the balance of the equipment after the sale to the Highway Department.

FISCAL IMPACT: Purchase of Equipment and Fund Balance Applied — Up to $15,000
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35 Recommended for approval by the Sawyer County Board of Supervisors at its meeting on September 17,
36 2020 by the Public Safety Committee at its meeting on September 9, 2020 as to the need of the
37  equipment. /
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48  Recommended for approval by the Sawyer County Board of Supervisors at its meeting on September 17,
49 2020 by the Finance Committee at its meeting on September 10, 2020 as to the financing of the
50 equipment.
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