


minutes of the meeting of the Administration Committee
Sawyer County Board of Supervisors
June 11, 2015; 8:30 a.m.; Assembly Room; Sawyer County Courthouse

members present: Hal Helwig (Chair) Dale Schleeter, Dean Pearson, Brian Bisonette, Da mpson

also present. County Board members Bill Voight and Warren Johnson, Informati
Mike Coleson, County Administrator Tom Hoff, County Clerk Kris Mayberry

10logy Department Director

Motion by Schleeter, 2" by Pearson, to approve the meeting agenda. Motion

Motion by Schleeter, 2" by Pearson, to approve the May 14, 2015 meeting.minutes. Motion carried

Veterans Service Department Director Renee Brown presented a writteri:department report (copy in meeting il

rest Resources Committee recommendation to
the Land Records and County
" by Schleeter, to recommend

Register of Deeds Paula Chisser presented the Land, Water, and
replace an employee for a position shared between the Register
Surveyor's Office. The position is vacant due to a resignation;
County Board approval to fill the position. Motion carried.

gér Bill Zimmer, Wisconsin Department
nds of the Tuscobia President Ron Petit

Wisconsin Department of Transportation Northwest Region Loca [
of Natural Resources Regional Program Manager Ben Bergey, and f
presented information and answered questions about the Winter Depot Restoration Project and a proposed Revision #1
of a State/Municipal Agreement for the Transportation Alternatives Program t:signed by Sawyer County on March
23, 2009. The revised agreement provides for project funds to be shifted from constriiction costs to design costs. Mr.
Zimmer indicated that the revised agreement does not obligate Sawyer County to pay additional funds beyond those
obligations incurred with the 2009 agreement. ‘Motion hieeter, 2™ by Pearson, to forward the issue to the County
Board without a recommendation. Motion carried::

ndation to approve filling a position

The Committee reviewed a Land, Water, and Forest:
ment. Motion by Thompson, 2" by Bisonette, to

as a replacement for a retiring clerical employee in t
refer the recommendation to the County Administrator.

tension Committee recommendation to approve filling a

The Committee reviewed an Ec
e UW-Extension Department. Motion by Schleeter, 2"

recently vacated half-time Admir
by Pearson, to refer the reco

The Committee reviewed::
former Sawyer Count
Office to perform the;
filled. Motion by Pea

The Committee reviewed

; I'*Human Services Board recommendation to fill a vacant Alcohol and Other Drug
Abuse Counselor position in ‘th

and Human Services Department. Motion by Pearson, 2™ by Thompson, to
he position. Motion carried.

50 per hour'to $70 per hour, and to pay mediators mileage at the rate paid to County
ald Wright advised the Public Safety Committee that the compensation for mediators
ediation fund generated from court fees that must be spent for such purposes. The
s approval of the request. Motion by Pearson, o by Schieeter, to recommend

bosal from M3 Insurance Solutions to provide professional liability insurance coverage for

Sawyer C'oun__‘ e Medical Director Dr. David A. Lang for the period from June 10, 2015 to June 10,
2016. The tota ium for the coverage would be $6,117.17. The Committee reviewed the minutes of the
Sawyer County | held May 28, 2014 which approved Dr. Lang'’s offer to serve as the Medical Director with

compensation for the sel s being $500 per month and with Sawyer County to provide compensation (not to exceed
$5,000) for Dr. Lang to procure malpractice insurance. The Public Safety Committee recommends approval for payment
of the $6,117.17 premium to secure a continuation of the coverage. Motion by Thompson, g™ by Pearson, to approve
the recommendation. Motion carried.
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ogy Department Director

Motion by Schleeter, 2" by Pearson, to approve the meeting agenda. Motion

Motion by Schleeter, 2" by Pearson, to approve the May 14, 2015 meeting.minutes. Motion carried

Veterans Service Department Director Renee Brown presented a writte| artment report (copy in meetingfil

rest Resources Committee recommendation to

the Land Records and County
2" by Schleeter, to recommend

Register of Deeds Paula Chisser presented the Land, Water, and
replace an employee for a position shared between the Regist
Surveyor’s Office. The position is vacant due to a resignatio
County Board approval to fill the position. Motion carried. :

ger Bill Zimmer, Wisconsin Department
of the Tuscobia President Ron Petit
on Project and a proposed Revision #1
igned by Sawyer County on March

tction costs to design costs. Mr.
dditional funds beyond those
forward the issue to the County

Wisconsin Department of Transportation Northwest Region Local Prc
of Natural Resources Regional Program Manager Ben Bergey, an
presented information and answered questions about the Winter Depot R
of a State/Municipal Agreement for the Transportati
23, 2009. The revised agreement provides for
Zimmer indicated that the revised agreement
obligations incurred with the 2009 agreement. "}
Board without a recommendation. Motion carried

ndation to approve filling a position

The Committee reviewed a Land, Water, and Forest:
ment. Motion by Thompson, pnd by Bisonette, to

as a replacement for a retiring clerical employee in t
refer the recommendation to the County Administrator.

tension Committee recommendation to approve filling a
e UW-Extension Department. Motion by Schleeter, 2™

filled. Motion by Pegj
The Committee reviewed al
Abuse Counselor position in
recommend C

i'Human Services Board recommendation to fill a vacant Alcohol and Other Drug
h and Human Services Department. Motion by Pearson, Vi by Thompson, to

The Comn ssed: tha unty Eamily Court Commissioner and Director of Family Court Services Susan
Lein presented the Public Safety Committee with a request for approval to increase the amount paid contracted
mediators in family law cases from $50 per hour to $70 per hour, and to pay mediators mileage at the rate paid to County
employees. Circuit Court Judge: Gerald Wright advised the Public Safety Committee that the compensation for mediators
in family law cases comes from a mediation fund generated from court fees that must be spent for such purposes. The
* Public Safety Committee recommends approval of the request. Motion by Pearson, 2™ by Schleeter, to recommend
County Board approval of the recommendation. Motion carried.

The C ee reviewed a proposal from M3 Insurance Solutions to provide professional liability insurance coverage for
Sawyer County Ambulance Service Medical Director Dr. David A. Lang for the period from June 10, 2015 to June 10,
2016. The total annual premium for the coverage would be $6,117.17. The Committee reviewed the minutes of the
Sawyer County Board meeting held May 28, 2014 which approved Dr. Lang’s offer to serve as the Medical Director with
compensation for the services being $500 per month and with Sawyer County to provide compensation (not to exceed
$5,000) for Dr. Lang to procure malpractice insurance. The Public Safety Committee recommends approval for payment
of the $6,117.17 premium to secure a continuation of the coverage. Motion by Thompson, 2™ by Pearson, to approve
the recommendation. Motion carried.



The Committee reviewed the following proposed resolution received from the Northwest Reglonal Plannlng Commission:
Resolution # -2015
Resolution In Support of Continued De-federalization
of the Regional Consolidated Revolving Loan Fund

WHEREAS, many Sawyer County municipalities voluntarily transferred the assets of the Community
Development Block Grant (CDBG) funded Revolving Loan Fund to the Northwest Wisconsin Regional Economic
Development Fund (NWREDF) in order to allow the businesses in Sawyer County: greater access to a more flexible
source of business financing and enhance economic development in the Northwestern Region of Wisconsin; and

WHEREAS, staff of the Northwest Regional Planning Commission followed the guidance: and.direction provided
by the Wisconsin Department of Commerce (DOC) and the Department of Housing and Urban Development (HUD) in
developing the process to consolidate and de-federalize the municipal:the municipal revolving ‘loan: funds in the
NWREDF as outlined in the Memorandum of Understanding executed in April: 2006; and

WHEREAS, starting in 2011, administration of the CDBG program:at the state level was transferred: from DOC
to the Wisconsin Economic Development Corporation (WEDC), and then:to the Wisconsin Department of Administration
(DOA) in July 2013; and

WHEREAS, on April 27, 2015 DOA notified the NWREDF that HUD has: determined that the proper de-
federalization process was not followed and that all existing cash and future consolidated loan fund repayments thereby
must be considered federal and must adhere to all accompanying:federal rules and requirements; and

WHEREAS, Sawyer County does not agree with the DOA and HUD ruling because the process of de-
federalization was originally provided by DOC and HUD;

WHEREAS, having to administer the Consolidated Revolving Loan Fund with the existing federal guidelines will
minimize the funds usefulness to businesses in that the federal requirements are restrictive and burdensome; and

NOW, THEREFORE, BE IT RESOLVED, that the Sawyer County Board: of Supervisors encourages DOA and
HUD to reconsider their ruling and allow the Consolidated Revolving Loan Fund proceeds to continue in their de-
federalized status. This de-federalization is necessary and vital to Northwest Wisconsin: busmesses as they seek to add
jobs and investment to the regional economy.

Motion by Schleeter, 2" py Pearson, to recommend‘kCounty Board'abpro'val ef‘ the resolution. Motion carried.

The Committee reviewed a proposed intergovernmental memorandum of understanding between Sawyer County and the
Lac Court Oreilles Band of Lake Superior Chippewa Indians (LCQ) confirming the understanding that $100,000 of LCO’s
2015 gaming proceeds, as provided for in Section XXXII(A)(5) of the 2003 Amendment to the LCO and State of
Wisconsin Gaming Compact of 1991, be utilized by the County.and LCO each being allocated $50,000. The Lac Court
Oreilles Tribal Governing Board: approved the:memorandum of understanding. Motion by Pearson, i by Thompson, to
recommend County Board appraval of the memorandum of understanding. Motion carried.

County Clerk Kris Mayberry provided a department report, including advising the Committee that he is planning
retirement at the end of 2015 and reviewed with the Commlttee procedures set forth in section 17.21 of the Wisconsin
Statutes for filling a vacancy in an elective county office. :

The Committee reviewed a financial report (copy in meeting file) through May of 2015 prepared by County Treasurer
Dianne Ince and the Wisconsin:Department of Revenue monthly report on county sales and use tax distribution to
Sawyer County which included the following information:

e distributed to. Sawyer County in. May:of 2015 - $165,146.62

distributed to Sawyer County in 2015 through May - $679,715.48

distributed to Sawyer County through same month in 2014 — $529,801.68

201 5 Sawyer CountyBudget sales and use tax revenue forecast - $1,600,000

Information Technology Department Director Mike Coleson provided a written department report (copy in meeting file).
Motlon carried.

The Committee reviewed the month'l'y department expense vouchers. Motion by Thompson, 2" by Pearson, to approve
the vouchers. Motion carried.

Motion by Thcmpson, g by Schleeter, to adjourn the meeting. Motion carried.

Minutes prepared by Sevyyer County Clerk Kris Mayberry
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The Committee reviewed the following proposed resolution received from the Northwest Regional
Resolution # -2015
Resolution In Support of Continued De-federalization
of the Regional Consolidated Revolving Loan Fund :

WHEREAS, many Sawyer County municipalities voluntarily transferred ~assets of the Community
Development Block Grant (CDBG) funded Revolving Loan Fund to the Northwest Wisconsin Regional Economic
Development Fund (NWREDF) in order to allow the businesses in Sawyer County greater access to a more flexible
source of business financing and enhance economic development in the Northwestern Region of Wisconsin; and

WHEREAS, staff of the Northwest Regional Planning Commission followed the guidance and:direction provided
by the Wisconsin Department of Commerce (DOC) and the Department of Housing and Urban Development (HUD) in
developing the process to consolidate and de-federalize the municipal:-the municipal revolving lean funds in the
NWREDF as outlined in the Memorandum of Understanding executed in April 2006; and

WHEREAS, starting in 2011, administration of the CDBG program at the state level was transferred fram DOC
to the Wisconsin Economic Development Corporation (WEDC), and 0 the Wisconsin Department of Administration
(DOA) in July 2013; and F

WHEREAS, on April 27, 2015 DOA notified the NWREBF that HUD has determined that the proper de-
federalization process was not followed and that all existing cash and future consolidated loan fund repayments thereby
must be considered federal and must adhere to all accompanying federal rules and requirements; and

WHEREAS, Sawyer County does not agree with the DOA and HUD ruling because the process of de-
federalization was originally provided by DOC and HUD:

WHEREAS, having to administer the Consolidated Revolving Loa nd with the existing federal guidelines will
minimize the funds usefulness to businesses in that the federal requirements are restrictive and burdensome; and

NOW, THEREFORE, BE IT RESOLVED, that the Sawyer County B ard of Supervisors encourages DOA and
HUD to reconsider their ruling and allow the Consolidated Revolving Loan Fund proceeds to continue in their de-
federalized status. This de-federalization is necessary: ital to Northwest Wiscon sinesses as they seek to add
jobs and investment to the regional economy. o

Planning Commission:

The Committee reviewed a proposed intergovernmental: memorandum of understanding between Sawyer County and the
Lac Court Oreilles Band of Lake Superior Chippewa Indians (LCO) confirming the understanding that $100,000 of LCO’s
2015 gaming proceeds, as provided for in Section XXXII(A)(5) of the 2003 Amendment to the LCO and State of
Wisconsin Gaming Compact of 1991, be utilized by the County and LCO each being allocated $50,000. The Lac Court
Oreilles Tribal Governing Board approved the memorandum of understanding. Motion by Pearson, 2" by Thompson, to
recommend County Board appraval of the memorandum of understanding. Motion carried.

fing advising the Committee that he is planning

County Clerk Kris Maybg
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Minutes prepared by Say County Clerk Kris Mayberry



Resolution # -2015
Resolution In Support of Continued De-federalization
of the Regional Consolidated Revolving Loan Fund
WHEREAS, many Sawyer County municipalities voluntarily transferred the assets
of the Community Development Block Grant (CDBG) funded Revolving Loan Fund to the
Northwest Wisconsin Regional Economic Development Fund (NWREDF) in order to allow
the businesses in Sawyer County greater access to a more flexible source of business
financing and enhance economic development in the Northwestern Region of Wisconsin;
and

WHEREAS, staff of the Northwest Regional Planning Commission followed the
guidance and direction provided by the Wisconsin Department of Commerce (DOC) and
the Department of Housing and Urban Development (HUD) in developing the process to
consolidate and de-federalize the municipal the municipal revolving loan funds in the
NWREDF as outlined in the Memorandum of Understanding executed in April 2006; and

WHEREAS, starting in 2011, administration of the CDBG program at the state level
was transferred from DOC to the Wisconsin Economic Development Corporation (WEDC),
and then to the Wisconsin Department of Administration (DOA) in July 2013; and

‘ WHEREAS, on April 27, 2015 DOA notified the NWREDF that HUD has determined
that the proper de-federalization process was not followed and that all existing cash and
future consolidated loan fund repayments thereby must be considered federal and must
adhere to all accompanying federal rules and requirements; and

WHEREAS, Sawyer County does not agree with the DOA and HUD ruling because
the process of de-federalization was originally provided by DOC and HUD;

WHEREAS, having to administer the Consolidated Revolving Loan Fund with the
existing federal guidelines will minimize the funds usefulness to businesses in that the
federal requirements are restrictive and burdensome; and

NOW, THEREFORE, BE IT RESOLVED, that the Sawyer County Board of
Supervisors encourages DOA and HUD to reconsider their ruling and allow the
Consolidated Revolving Loan Fund proceeds to continue in their defederalized status.
This de-federalization is necessary and vital to Northwest Wisconsin businesses as they
seek to add jobs and investment to the regional economy.




Advantages of “De-federalization” and Consolidation of Local Revolving Loan Funds (RLF)

Communities will have access to a much larger pool of funds for local projects. All
local “caps” are removed.

Greater flexibility of loan terms for businesses

Spreads the risk of lending over a greater area

Ability to leverage additional Federal and State funds by utilizing pooled funds as
match and grant application costs

Ability to retain CDBG-RLF funds instead of returning to the State thereby providing
additional local investment

Access to centralized computer based loan tracking and collection system, and
administrative cost sharing

Federal reporting requirements are lifted. This is everything from ethnic information
for new hires to household income information.

The Davis-Bacon Act does not apply to loans from de-federalized monies.

(The Davis-Bacon and Related Acts, apply to contractors and subcontractors
performing on federally funded or assisted contracts in excess of $2,000 for the
construction, alteration, or repair (including painting and decorating) of public
buildings or public works. Davis-Bacon Act and Related Act contractors and
subcontractors must pay their laborers and mechanics employed under the contract
no less than the locally prevailing wages and fringe benefits for corresponding work
on similar projects in the area. The Davis-Bacon Act directs the Department of
Labor to determine such locally prevailing wage rates. The Davis-Bacon Act applies
to contractors and subcontractors performing work on federal or District of Columbia
contracts. The Davis-Bacon Act prevailing wage provisions apply to the “Related
Acts,” under which federal agencies assist construction projects through grants,
loans, loan guarantees, and insurance.

For prime contracts in excess of $100,000, contractors and subcontractors must
also, under the provisions of the Contract Work Hours and Safety Standards Act, as
amended, pay laborers and mechanics, including guards and watchmen, at least
one and one-half times their regular rate of pay for all hours worked over 40 in a
workweek. The overtime provisions of the Fair Labor Standards Act may also apply
to DBA-covered contracts.)

Funds can be used for incubator loans

A portion of the funds can be used for downtown revitalization, i.e. facade loans
Ability to use funds to establish a venture fund and/or make equity investments

For communities that elected to retain their CDBG-RLF funds, none of the aforementioned
is possible. If the regionalized funds were to be declared “federalized,” all of the
administrative burdens and restrictions for use would return.







