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Minutes of the meeting of the Economic Development and UW-Extension Committee
Sawyer County Board of Supervisors

March 7, 2016; 8:30 a.m.; Assembly Room; Sawyer County Courthouse

Members present: Tom Duffy (Chair), Warren Johnson, Dean Pearson, Bill Voight and Tweed Shuman

Others present: Hal Helwig, Tom Hoff, Lori Laberee, Andy Donahue, Lori Baltrusis, Ariga Grigoryan, Linda
Zillmer, Frank Zufall, John Saunders Ron Kubarek, Sherry Beckman, and Carol Williamson

Motion by Johnson, 2™ by Shuman, to approve the meeting agenda. Motion carried.

Motion by Voight, 2™ by Johnson, to approve the minutes with a change to Don Mrotek’s comment
regarding snowmobile trails. Motion carried.

John Suanders informed the committee that the Citizens Bike Trail Committee would have a report at
the April committee meeting. Tom Duffy and Warren Johnson are members of that committee. Tweed
Shuman requested that he be on the committee.

Ariga Grigoryan introduced Andy Donahue. Mr. Donahue is the Director of the Wisconsin Small Business
Development Center. He gave a slide presentation regarding the SBDC and had a handout of Frequently
Asked Questions. The SBDC's goal is to promote entrepreneurship.

Bill Voight informed the committee that Conway Trucking had shut its doors. Conway Trucking
employed 22 people. The committee Chair, Tom Duffy, requested this be on the April agenda.

Ron Kubarek gave a report on the Sawyer County Fair. The fair board is exploring having bull riding at
the 2016 county fair. The Carnival Spectrum will be at the fair; they have 16 rides.

Lori Laberee gave a report for the UW-Extension office. The UW-extension reorganization is called nEXT
Generation. Ariga Grigoryan provided the February Sales Tax report.

Sherry Beckman gave a quarterly report on the Hayward Lakes Visitors and Convention Bureau. Sherry
provided an activity report for the committee and assured them that tourism in Sawyer County is
thriving. Sherry is also an ITBEC representative

The committee reviewed the monthly University of Wisconsin-Extension Department expense vouchers.
Motion by Johnson, 2" by Shuman to approve the vouchers. Motion carried.

Motion by Johnson, 2" by Voight, to adjourn. Motion carried.
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Agenda

Economic Development and UW-Extension Committee meeting

March 7; 8:30 a.m.

Assembly Room, Sawyer County Courthouse

Meeting agenda

Minutes of February 8, 2016 meeting

Audience recognition

Sawyer County Agricultural Fair Association report
University of Wisconsin-Extension Department report
Northwest Regional Planning Commission report
Hayward Area Visitor and Convention Bureau report
Recreation trails report

Monthly expense vouchers

Other matters for discussion only

Carol Williamson
Sawyer County Clerk
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Minutes of the meeting of the Economic Development and UW-Extension Committee
Sawyer County Board of Supervisors
February 8, 2016; 8:30 a.m.; Assembly Room; Sawyer County Courthouse

Members present: Bill Voight (chaired meeting), Tweed Shuman, Warren Johnson, Dean Pearson

Others present: Hal Helwig, Tom Hoff, Linda Zillmer, Frank Zufall, John Saunders, Sheldon Johnson, Julie Keown-
Bomar, Lisa Wydra, Lori Baltrusis, Arega Grigoryan, Kim Clark, Lori Laberee, supporters for Spider Lake Cell Phone
coverage, Don Mrotek, Carol Williamson, Otto Wiegand, Kevin Schoessow

Motion by Shuman, 2™ by Johnson, to approve the meeting agenda. Motion carried.

Motion by Johnson, 2" by Pearson, to approve the January 11, 2016 meeting minutes. Motion carried.

Don Mrotek reported on the trails.

John Saunders presented information on the Bicycle and Pedestrian Trail Committee. The Citizen Advisory
Committee requested Sawyer County establish a county committee. Motion by Shuman, 2™ by Johnson to
recommend that a county Bicycle and Pedestrian Trail committee be established and that the committee be put
on the next Administration Committee Agenda and the County Board Agenda. Motion carried.

Discussion regarding cell phone coverage in the Spider Lake area. The Public Safety committee, at their last
meeting, recommended the Sawyer County Sheriff send a letter of support. Motion by Johnson, 2" by Shuman to
send a letter of support for a plan to provide cell phone coverage for all of Sawyer County. Motion carried.

Lori Laberee and Tweed Shuman gave a report to the committee on the Agricultural Fair Association.

Julie Keown-Bomar, Northwest Region Director of the University of Wisconsin —Extension System, reported on
statewide reorganization recommendations.

Sheldon Johnson presented the 2016-2018 agreement between the Northwest Regional Planning Commission and
Sawyer County. Motion by Pearson, 2™ by Shuman to approve the agreement. Motion carried.

Trail Report: Don Mrotek reported there has been adequate snow to keep the trails in good shape.

The Committee reviewed the monthly University of Wisconsin-Extension Department expense vouchers. Motion
by Shuman, 2™ by Johnson, to approve the vouchers. Motion carried.

Julie Keown-Bomar presented a certificate of appreciation to Bill Voight for his Five Years of Service to the
University of Wisconsin Extension program.

Motion by Johnson, 2™ by Shuman, to adjourn the meeting. Motion carried.
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Frequently Asked Questions about the SBDC
What is the SBDC?

The State of Wisconsin’s Small Business Development Centers (SBDC) are a network of accessible,
university-based service centers. Service has been on-going for more than 20 years and is coordinated
through 13 University of Wisconsin campuses.

Who does the SBDC serve?

The UW-Superior SBDC assists entrepreneurs, small business owners and managers statewide, These
include individuals and partners who are in the pre-venture, start-up, or existing business stage. The
-SBDC also assists businesses through periods of high growth or other major transitions.

How does it work?

The SBDC seeks to enhance the state’s small businesses through management education. By providing
advice, training and resources, SBDC’s help entrepreneurs and established business people create jobs
and prosperity.

The UW-Superior SBDC provides one-on-one counseling with individuals and small groups on a
one-time or on-going case basis. Occasional group training classes may be offered, depending on subject
and market need.

What is the purpose?

As an educationally based organization, the SBDC promotes entrepreneurship, innovation and business
learning through ties with the state’s economic development community. The goal is to ensure the state’s
economic health and stability through business support programs, including counseling, management
education, and technology and information transfer.

Does it lend money?

No. The SBDC works with prospective business owners to prepare business plans to apply for loans
offered by commercial banks, venture capital lenders and public or private economic development
agencies. The SBDC assists loan applicants seeking U.S. Small Business Administration (SBA) loan
guarantees through those lenders. Business plan preparation is a key component to the successful
acquisition of either debt or equity financing for businesses.

How can the SBDC help my business? :

If you have a question about going into business or improving your business, SBDC counselors are happy
to provide general and specific answers to help you reach business decisions. Help is available through

one or several personal and confidential meetings with a counselor at a convenient place and schedule.

How do I reach the UW-Superior SBDC?
You may be referred to the SBDC by your banker, Chamber of Commerce, tribal officials, County
economic development officer or economic development agency. Or, you can feel free to contact SBDC

counselors directly,

Serving Ashland, Bayfield, Burnett, Douglas, Iron, Price, Sawyer, and Washburn Counties

Andy Donahue, Director adonahue@uwsuper.edu 715-394-8352
Joan Radzak, Associate Outreach Specialist. jradzak4@uwsuper.edu 715-394-8351




SAWYER COUNTY SALES & USE TAX

2016

JAN  $133,519.22
FEB  $101,218.71

MAR
APR
MAY
JUN

JUL
AUG
SEP
ocT
NOvV
DEC

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

TOTAL  $234,737.93

Budget $1,800,000.00

2016 Year to Date
2015 Year to Date
2014 Year to Date
2013 Year to Date
2012 Year to Date
2011 Year to Date
2010 Year to Date
2009 Year to Date
2008 Year to Date
2007 Year to Date
2006 Year to Date
2005 Year To Date
2004 Year To Date
2003 Year To Date
2002 Year To Date
2001 Year To Date
2000 Year To Date
1999 Year To Date
1998 Year To Date
1997 Year To Date

2015

$154,920.27
$120,003.84
$103,558.92
$136,085.83
$165,146.62
$130,211.67
$170,873.25
$219,492.36
$166,617.83
$207,750.32
$131,256.74
$146,347.00

$1,852,264.65
$1,600,000.00

$234,737.93
$274,924.11
$227,612.35
$201,053.77
$189,623.50
$185,845.46
$170,608.59
$183,480.74
$231,434.32
$231,345.83
$203,499.85
$208,176.59
$187,839.39
$182,700.00
$181,970.16
$170,115.06
$136,519.54
$128,005.21
$192,453.42
$127,695.81

2014

$121,895.03
$105,717.32

$98,045.24
$100,417.31
$103,726.78
$113,099.69
$157,587.82
$219,726.93
$151,860.16
$250,330.41
$129,701.05
$150,747.86

$1,702,855.60

$1,500,000.00

NOTE: December 2005 includes $22,192.45 correcting adjustments
NOTE: July 2005 includes $728,35 Adjustment for system glitch...

C Y Budget $101,21871

Pre Budget $1,830,863.60

Save at year end to Audit Reports

2013

$103,387.95
$97,665.82
$93,708.27
$79,243.54
$104,249.18
$99,343.10
$149,883.17
$210,647.43
$139,202.87
$171,028.97
$130,223.48
$95,647.22

$1,474,321.00

$1,400,000.00

2012

$84,858.99
$104,764.51
$82,206.19
$80,693.71
$105,507.89
$120,491.37
$116,884.99
$190,711.45
$176,482.22
$152,871.41
$140,258.99
$98,930.12

$1,454,661.84

$1,300,000.00

2011

$96,324.07
$89,521.39
$85,593.40
$82,002.55
$72,950.86
$120,620.49
$121,067.57
$146,393.35
$156,829.03
$132,589.53
$131,082.12
$100,920.52

$1,335,894.88

$1,282,500.00

2010

$86,290.09
$84,318.50
$92,892.54
$86,564.72
$77,073.67
$105,892.73
$130,457.24
$143,434.11
$173,799.97
$137,071.99
$138,496.34
$93,504.39

$1,349,796.29

$1,337,500.00

2009

$92,161.62
$91,319.12
$85,354.35
$100,044.30
$82,583.63
$97,769.15
$135,721.24
$136,164.21
$159,626.69
$141,827.36
$107,186.18
$105,922.06

$1,335,679.91

$1,400,000.00

2008

$121,742
$109,692
$105,347
$97,145
$93,310
$91,868
$130,938
$186,586
$177,485
$163,375
$128,984
$96,460

$1,502,936

$1,450,000




Topn 2.0

Hayward Lakes Visitors and Convention Bureau
2015 Marketing Activity Report

Vacation Guide: Tourists calling or emailing a request for a Vacation Guide

2014 1944 A 3% up from 2013
2015 1843 V. 5% down from 2014
Website Referral Traffic: Sessions up 11.20% from 2014 Print Referral Traffic:
1. travelwisconsin.com Midwest Living.
2. atvhayward.com Pioneer Press
3. snowtracks.com Milwaukee Journal
4. haywardareachamber.com MN Off-Road
5. Lake-link.com Midwest Outdoors
Website Top Ten Pages Viewed-2015
1. Lodging 6. Outdoor Report
2. Calendar of Events 7. Attractions
3. Webcam 8. ATV
4. Trail Conditions 9. Fishing
5. Snowmobile trail report 10. Trail Maps
Website How they found our website address- 66% are new visitors and 34% repeat

64% Search Engine

13% Referral- travelwi, haywardwi, lake-link, johndee, etc.

20% Direct-typed in haywardlakes.com

2% Paid Search and 1 % display ad/email and social media

‘Website

Demographics-State visitors are from that search our website.

36% WI-top cities Eau Claire, Hayward, Madison, Milwaukee and LaCrosse

22% IL~top cities Chicago, Rockford, Bartlett, Lisle and Carol Stream

21% MN-top cities Mpls, Rochester, St. Paul, Duluth and Woodbury

4% IA-top cities Des Moines, DuBuque, Cedar Rapids, West Des Moines and Iowa City

17% Other states less than 1% each...CA, IN, NY, etc.

Devices

58% Desktop | -5.55%

.
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A

27% Mobile 1 66%
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15% Tablet 1 22%

Facebook fans and followers- up 29% from 2014

Twitter followers up 125% from 2014 |

Atvhayward.com-pages viewed up 34% from 2014

1. ATV Rental

4. Lodging

2. ATV Trail Map

5. ATV regulations

3. Where can I ride?

6. Food on the Trail

Guest Book Signatures: Tourists visiting the Hayward Information Center and signing book.

(25,000+ annual visitors)

| 2015 | WI 31%

| MN 27% |IL 16% |




