





























































































































CARLSON
DETTMANN

CONSULTING

Workshop Invitation

Strategic Management of Thorough Planning, Compensation & Employee
Engagement

We've all experienced significant changes since the Great Recession of 2008 and adoption of Acts 10/32.
Recently, I asked a city manager, “How can we help you better manage your organization,” and he
immediately responded, “Help us engage our elected officials and managers; we need to work more
strategically.”

So, we are stepping up to the plate. As a client, you are one of several dozen Wisconsin public sector
organizations invited to a workshop on strategic compensation management. Each organization is
entitled to send its chief administrative officer, human resources and finance director, as well as the chief
elected officer and the chair of its human resource committee. Public organizations have different
structures, so feel free to use your judgment on whom to include.

The four workshops are free and will be in the following locations:

Tuesday, April 28 - Oshkosh
Thursday, April 30 - Wausau
Tuesday, May 12 - Eau Claire
Thursday, May 14 - Pewaukee

At each workshop, we will:

*  Discuss the status of each organization’s strategic direction/ plan.

* Define strategic total rewards management with examples.

*  Coordinate tabletop discussions on how to link management actions to your strategic plan by
measuring outcomes and using key compensation metrics.

* Re-convene for a sharing of ideas.

* Identify external and internal challenges and strategies for moving forward.

This is intended to be a learning opportunity for all of us, and we are expecting a lively, thoughtful
discussion. Following the final workshop, Carlson Dettmann Consulting will summarize your work into
a white paper for your use at home to help you deal with the demands your organization is facing.

To register for your preferred workshop location, there are two options:
Online Registration: cdcworkshops.eventbrite.com

Phone/Email Registration: Jennifer Hassrick, Operations Manager
jennifer.hassrick@carlsondettmann.com
608-827-2800

Warm regards and we hope you can join us, -

Charles E. Carlson

CARLSONDETTMANN.COM










