Kris Glenn Mayberry, Sawyer County Clerk
Sawyer County Courthouse
10610 Main Street, Suite 10; Hayward, Wisconsin 54843
email address — county.clerk@sawyercountygov.org
telephone numbers 715.634.4866 and toll free 877.699.4110

February 18, 2015

Note: The Board may take action on any or all items listed on the following agenda.
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AGENDA
Sawyer County Board of Supervisors meeting
February 19, 2015; 6:00 p.m.; Large Courtroom; Sawyer County Courthouse

. Closed session (estimate - 6:00 to 7:00 p.m.), pursuant to sections 19.85(1)(e) and (g), Wisconsin

Statutes, for an update and discussion of potential litigation and negotiations involving that potential
litigation

. At approximately 7:00 p.m. - Call to order, roll call, Pledge of Allegiance, meeting agenda, recognitions,

and audience recognition

. Minutes of the meeting of January 15, 2015

Economic Development and UW-Extension Committee report, including:
memorandum of commitment for 2015 Summer Horticultural Assistant
amendment to contract for UW-Extension services in Sawyer County for 2015

. Public Safety Committee report, including request to fill vacant day sergeant position in Sheriff's
-Department

Health and Human Services Board report, including:

2015 contract between State of Wisconsin and Sawyer County for the provision of child support services
request for additional staffing for Transitions House to address expensive out of County client placements
request to fill vacant Child Protective Services Supervisor position

request for approval to increase Child Protective Services Social Workers hours from 35 to 40 hours a week
for 90 days

purchase of surplus Veterans Service Department van for motor pool

request to fill vacant Information and Referral Center Secretary position

request for approval to increase 3 clerical staff hours from 35 to 40 hours a week for 90 days

payoff or refinancing of indebtedness to City of Hayward for Oasis sewer and water installation

. Land, Water, and Forest Resources Committee report, including:

2015 Emergency Fire Warden List

Sawyer County Forestry Department 2014 Accomplishment Report

request for additional part-time Assistant Zoning and Conservation Secretary position in Zoning and
Conservation Department

. Public Works Committee report, including:

proposal for 3 year phase in for Highway Department employee vacation accrual
Airport liability insurance

. Administration Committee report, including:

contract for additional support of Novus system
amendment of personnel policy regarding overtime and healthcare reimbursement accounts
Correspondence, reports from conferences and meetings, other matters for discussion only

Kris Mayberry
Sawyer County Clerk

copies: Sawyer County Record, Sawyer County Gazette, WRLS, WHSM, AND WOJB











































minutes of the meeting of the Administration Committee
Sawyer County Board of Supervisors
February 12, 2015; 8:30 a.m.; Assembly Room; Sawyer County Courthouse

members present: Hal Helwig (Chair) Ron Kinsley, Dale Schleeter, Dean Pearson, B 3isonette; Jim Bassett

also present: County Board member Warren Johnson, Information Technology Department Director Mike Coleson,
County Treasurer Dianne Ince, Accounting Manager Melissa Roach, County Cle Mayberry

Motion by Bassett, 2" by Kinsley, to approve the meeting agenda. Motion ¢

Motion by Kinsley, second by Bassett, to approve the January 8, 2015 me'e ing minutes. Moti

The Board reviewed the Public Safety Committee recommendation to approve the Sheriff's Department request for
permission to fill a vacant day sergeant position in the Sheriff's department. Chief Sheriff Deputy Brigette
Kornbroke indicated to the Public Safety Committee that the position has been vacant for some time and would be
filled by a current deputy, resulting in approximately $3,000.00 in additional wages and benefits, which Chief
Deputy Kornbroke advised is available in the sheriff's department budget Motion by Bassett, 2nd by Schleeter, to
recommend County Board approval of the recommendation. Mo

5'Land, Water, and Forest Resources
r week) clerical position in the Zoning
ived to cover part of the expenses
nd that the Courte Oreilles Lakes
'e::aquatic species control. The

Zoning and Conservation Department Director Dale Olson pi
Committee recommendation to approve an additional part-time (17.5 k
and Conservation Department. Mr. Olson indicated that a grant has b
for another employee in the office to work on invasive aquatic species c
Association has committed an additional $10,00 '(approxnmate) in support o}
result of those funding sources is that the pro
Zoning and Conservation Department budget
approval of the Zoning and Conservation Committ;

The Committee discussed the compensation and
Sawyer County researched and developed by Carls
meeting held December 18, 2014), the.

of information about the basis an

1 Consulting (approved by the County Board at their
greement required by Carlson Dettmann for release
d the source of funds for payment of a bill for fees

c presented the Health and Human Services Board
tive Services Supervisor position in the Health and

Social Workers in the Departme
Schleeter, to recommend Count

creasing the hours of work for three current clerical staff employees
s a week for a period of 90 days to facilitate coverage of the lnformahon and
ess of filling the vacant position. Motion by Schleeter, 2™ by Bassett, to
the recommendations. Motion carried.

epartment from 35 to'4
Center desk during th

rtment Director Paul Grahovac reported that he and the Health and Human
ittee met with Carol Lund from Northland Counseling regarding a proposal to
esidential Facility by 1.5 positions in the hopes of housing additional residents at
cility and defraying escalating state institutional residential facility costs. The Health
Executive Committee recommends approving the proposal. The Administration
Committee requested th financial analysis of the proposal (a comparison of the costs of the additional positions
estimated at $73,000 versus anticipated costs for state institutional residential facility housing) be developed for
presentation at the February 19, 2015 County Board meeting.




The Committee discussed that Sawyer County Veterans Service Officer Renee Brown advised the Health and
Human Services Board that the insurance adjuster determined that the 2008 Dodge Caravan involved in an
accident in September of 2014 was a total loss and afforded the County replacement cost coverage that allowed for
the purchase of a new 2015 Dodge Caravan. The Veterans Service Department:offered to sell a surplus
department 2012 Dodge Caravan to the Health and Human Services Department for $6,000 to include in the
County motor pool fleet. The Health and Human Services Board recommends appro 'al of the purchase. Motion by
Bassett, 2" by Schleeter, to recommend County Board approval of the purchase. i

The Committee reviewed a proposal to refinance or pay off the balances due for ‘assessment by the City of
Hayward for the installation of sewer and water lines to service the Health and Human Services Department Oasis
Building to address the payment of 4% interest on the debt to the City. The Committee determined to have
Accounting Manager Melissa Roach, County Clerk Kris Mayberry, and County Treasurer Dranne Ince develop a
recommendation to present to the County Board at their meeting February 19, 2015. v

Accounting Manager Melissa Roach presented and reviewed with the Commlttee a written department report (copy
in meeting file), |nclud|ng a 2014 and 2015 year-to -date report of County expenditures and revenues, a report on

Service Department billing. Ms. Roach asked the Commltte_‘ hey W|shed to consrder increasing the employee
reimbursement for mileage expenses to match the curren _Internal Revenue Service rate. The Committee
determined to decline increasing the reimbursement amount. Ms..Roach recommended transmitting a memo to
departments to clarify that purchase of food, beverages, or similar: rtems to provrde to employees at meetings or for
good will should not be charged to or reimbursed by the County.

The Committee reviewed a financial report (copy in meeting file) through January of 2015 prepared by County
Treasurer Dianne Ince and the Wisconsin Department of Revenue monthly report on county sales and use tax
distribution to Sawyer County which included the fo!towmg mformatlon :

distributed to Sawyer County in January of 2015 $154,920.27
distributed to Sawyer County in 2015 through January - $154 920.27
distributed to Sawyer County through same month:in 2014 = $1 21,895. 03
2015 Sawyer County Budget sales and use tax revenue forecast $1,600,000

Information Technology Department:Director Mike Coleson;'provrded a written department report (copy in meeting
file) and presented a proposed profess;onal services agreenment between the Novus Consortium (Bayfield County,
Burnett County, Price County, Washburn County, and Sawyer County) and Allshore Global Resource. The
agreement provides for Allshore to provide the Consortium with support for the Novus tax and assessment system
with a 2015 charge to each county of $6,400. The Committee requested Mr. Coleson to have Sawyer County
Corporation Counsel Thomas J. Duffy review the agreement and that the proposed agreement be amended to
delete any penalties for termination of the agreement by the counties and to provide that Wisconsin is the
jurisdiction for any potential i_Iit_igation an’d"application of law if disputes based on the agreement should arise.

The Committee reviewed the monthly department expense vouchers. Motion by Kinsley, 2" by Bisonette, to
approve the vouchers Motion carrled

Accounting Manager Mehssa Roach recommended amending a provision of the recently adopted County personnel
administration policies pertammg to overtime. Ms. Roach indicated that she would prepare a proposed amendment
to present to the full County Board February 19, 2015.

County. Clerk Kris Mayberry advis'ejd the Committee that Sawyer County’s experience modification factor has been
reduced to .95 to be applied to the County's workers compensation premiums effective 05/12/2015 to 01/01/2016.

Motion by So_ﬁteeter, 2nd by Ba,asett, to adjourn the meeting. Motion carried.

Minutes prepared by S_éWyer County Clerk Kris Mayberry









minutes of the meeting of the Administration Committee
Sawyer County Board of Supervisors
February 12, 2015; 8:30 a.m.; Assembly Room; Sawyer County Courthouse

members present: Hal Helwig (Chair) Ron Kinsley, Dale Schleeter, Dean Pearson, BI_: Bisonette; Jim Bassett

rtment Director Mike Coleson,
Mayberry

also present: County Board member Warren Johnson, Information Technology Deg
County Treasurer Dianne Ince, Accounting Manager Melissa Roach, County Cle-

Motion by Bassett, 2" by Kinsley, to approve the meeting agenda. Motion car

Motion by Kinsley, second by Bassett, to approve the January 8, 2015 meeting minutes. Moti

brove the Sheriff's Depar quest for
epartment. Chief Sheriff Dep Brigette
has been vacant for some time and would be
n addltlonal wages and benefits, which Chief
1*by Bassett, 2nd by Schleeter, to

The Board reviewed the Public Safety Committee recommendation ta
permission to fill a vacant day sergeant position in the Sheriff:
Kornbroke indicated to the Public Safety Committee that the posi
filled by a current deputy, resulting in approximately $3,00
Deputy Kornbroke advised is available in the sheriff's depart
recommend County Board approval of the recommendation:

s 'Land, Water, and Forest Resources
r week) clerical position in the Zoning
eived to cover part of the expenses

Zoning and Conservation Department Director Dale Olson p
Committee recommendation to approve an additional part-time (17.5.
and Conservation Department. Mr. Olson indicated that a grant has b
for another employee in the office to work on invasive aquatlc speCIes Ci
Association has committed an additional $10,000:
result of those funding sources is that the prop:
Zoning and Conservation Department budge
approval of the Zoning and Conservation Comm

The Committee discussed the compensation and cls
Sawyer County researched and developed by Carlson
meetlng held December 18, 2014)

agreement required by Carlson Dettmann for release
and the source of funds for payment of a bill for fees

20, 2014. The Comm|ttee
anticipated billing ($900
Health and Human Services Department D Grahovac presented the Health and Human Services Board
recommendation to approve filling the vacated Child Protective Services Supervisor position in the Health and
Human Services Department, and to approve increasing the hours of work for current Child Protective Services
Social Workers in the Department from 35 to 40 hours a week for a period of 90 days. Motion by Bassett, 2™ by
Schleeter, to recommend County Board approval of the recommendations. Motion carried.

Health and: Human Services:Department Director Paul Grahovac presented the Health and Human Services Board
recommendation to approve filling a vacated [nformation and Referral Center Secretary position in the Health and
Human Services Department, and to approve increasing the hours of work for three current clerical staff employees
in the Department from 35 to 40 hours a week for a period of 90 days to facilitate coverage of the Informat|on and
Referral Center desk during the process of filling the vacant position. Motion by Schleeter, 2™ by Bassett, to
recommend County Board approval of the recommendations. Motion carried.

Health and Human Services Department Director Paul Grahovac reported that he and the Health and Human
Services Board Executive Committee met with Carol Lund from Northland Counseling regarding a proposal to
increase staff at the Transitions Residential Facility by 1.5 positions in the hopes of housing additional residents at
the Transitions Residential Facility and defraying escalating state institutional residential facility costs. The Health
and Human Services Board Executive Committee recommends approving the proposal. The Administration
Committee requested that a financial analysis of the proposal (a comparison of the costs of the additional positions
estimated at $73,000 versus anticipated costs for state institutional residential facility housing) be developed for
presentation at the February 19, 2015 County Board meeting.



The Committee discussed that Sawyer County Veterans Service Officer Renee Brown advised the Health and
Human Services Board that the insurance adjuster determined that the 2008 Dodge Caravan involved in an
accident in September of 2014 was a total loss and afforded the County replacement cost coverage that allowed for
the purchase of a new 2015 Dodge Caravan. The Veterans Service Department offered to sell a surplus
department 2012 Dodge Caravan to the Health and Human Services Department for $6,000 to include in the
County motor pool fleet. The Health and Human Services Board recommends approval of the purchase. Motion by
Bassett, 2" by Schleeter, to recommend County Board approval of the purchase. tion carried.

The Committee reviewed a proposal to refinance or pay off the balances due for the assessment by the City of
Hayward for the installation of sewer and water lines to service the Health an -Human Services Department Oasis
Building to address the payment of 4% interest on the debt to the City. The Committee determined to have
Accounting Manager Melissa Roach, County Clerk Kris Mayberry, and County Treasurer Dianne:Ince develop a
recommendation to present to the County Board at their meeting February 19, 2015.

in meeting file), including a 2014 and 2015 year-to-date report
General Fund contingency fund account expenditures and
Service Department billing. Ms. Roach asked the Committe

unty expendltures and revenues, a report on
pdate on in-house Ambulance
nsider increasing the employee
Service rate. The Committee

departments to clarify that purchase of food, beverages, or simi
good will should not be charged to or reimbursed by the County.

distribution to Sawyer County which included
distributed to Sawyer County in January of

distributed to Sawyer County through same mo
2015 Sawyer County Budget sales and use tax

Information Technology Depart
file) and presented a proposed.

rovided a written department report (copy in meeting
ent between the Novus Consortium (Bayfield County,

‘and that the proposed agreement be amended to
‘the counties and to provide that Wisconsin is the
appllcatlon of law if disputes based on the agreement should arise.

department expense vouchers. Motion by Kinsley, grd by Bisonette, to

the Committee that Sawyer County’s experience modification factor has been
unty’s workers compensation premiums effective 05/12/2015 to 01/01/2016.

t, to adjourn the meeting. Motion carried.

Minutes prepared b ounty Clerk Kris Mayberry

































































































































® 21 West Omaha Street ® PO Box 36 @ Washburn WI 54891 e 715-373-0160 @ Fax 715-373-0162 e

. > . Northland Counseling Services
h . :
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2015 |
Transitions Stall Proposal

Current staffing pattém is one staff on for up to eight clients. This can be very challenging
for staff when level of difficulty of individuals is high due to significant mental health
issues. | |

. Two additional staff positions at the Transitions fability will providé'improved coverage
from 2:00-10:00 pm, 7 days per week. This is the time frame when greater challenges

occur.

1. One full time position- M-F 40 hours per week this pdjsition-' will include benefits

2. One part-time position — 16 hours per week on the weekend




. ' - Northland Counseling Services
4 ' }

)
Northland Counseling Services
Transitions 2015 Staffing Proposal
VACANT FULLTIME
Wage : : $30,000.00
FICA | | $2,295.00
Comp/Unemployment $747.00
Position Total ' ~ - $33,042.00
Admin@ 20% - | ~ $6,608.40
Total Pdsition Cost
3 W/O INSURANCE - $39,650.40
INSURANCE COST $467.00-$1210.16 $5,604 -514,521.92
Total Position Cost $45,254.40 - $54,172.32

VACANT HALF TIME

Wage . $14,500.00
FICA - ; $1,109.25
- Comp/Unemployment $578.05
Position Total | | $16,187.30
Admin@ 20% | | $3,237.46
Total Position Cost $19,424.76
Total Cost w/o . - $59,075.16

) insurance:
















minutes of the meeting of the Administration Committee
Sawyer County Board of Supervisors
February 12, 2015; 8:30 a.m.; Assembly Room; Sawyer County Courthouse

members present: Hal Helwig (Chair) Ron Kinsley, Dale Schleeter, Dean Pearson, Br' Bisonette; Jim Bassett

rtment Director Mike Coleson,

also present: County Board member Warren Johnson, Information Technology Det
< Kris. Mayberry

County Treasurer Dianne Ince, Accounting Manager Melissa Roach, County Cle
Motion by Bassett, 2" by Kinsley, to approve the meeting agenda. Motion car

Motion by Kinsley, second by Bassett, to approve the January 8, 2015 meeting minutes. Moti

The Board reviewed the Public Safety Committee recommendation to
permission to fill a vacant day sergeant position in the Sheriff:
Kornbroke indicated to the Public Safety Committee that the posi
filled by a current deputy, resulting in approximately $3,000:
Deputy Kornbroke advised is available in the sheriff's depart
recommend County Board approval of the recommendation:

sprove the Sheriff's Depar quest for
epartment. Chief Sheriff Dep Brigette
has been vacant for some time and would be
n addmonal wages and benefits, which Chief
y Bassett, 2nd by Schleeter, to

Zoning and Conservation Department Director Dale Olson presented the Land, Water, and Forest Resources
Committee recommendation to approve an additional part-time (17.5 hours per week) clerical position in the Zoning
and Conservation Department. Mr. Olson indicated that a grant has been received to cover part of the expenses
for another employee in the office to work on invasive aquatic species control and that the Courte Oreilles Lakes
Association has committed an additional $10,000 (approximate) in support of invasive aquatic species control. The
result of those funding sources is that the proposed part-time: posmon would not result in a negative impact to the
Zoning and Conservation Department budget.  Motion by Kinsley, 2 by Bisonette, to recommend County Board
approval of the Zoning and Conservation Committee recommendation. Mot:on carried.

agreement required by Carlson Dettmann for release
of information about the basi and the source of funds for payment of a bill for fees

and expenses ($1, 625 84) fo

pprove increasing the hours of work for current Child Protective Services
35 to 40 hours a week for a period of 90 days. Motion by Bassett, 2™ by
approval of the recommendations. Motion carried.

Social Workers in the Depa
Schleeter, to recommend Cou

s a week for a period of 90 days to facilitate coverage of the Information and
cess of filling the vacant position. Motlon by Schleeter, 2™ by Bassett, to

esidential Facility by 1.5 positions in the hopes of housing additional residents at
_cmty and defraying escalating state institutional residential facility costs. The Health
Executive Committee recommends approving the proposal. The Administration
Committee requested that a financial analysis of the proposal (a comparison of the costs of the additional positions
estimated at $73,000 versus anticipated costs for state institutional residential facility housing) be developed for
presentation at the February 19, 2015 County Board meeting.




The Committee discussed that Sawyer County Veterans Service Officer Renee Brown advised the Health and
Human Services Board that the insurance adjuster determined that the 2008 Dodge Caravan involved in an
accident in September of 2014 was a total loss and afforded the County replacement cost coverage that allowed for
the purchase of a new 2015 Dodge Caravan. The Veterans Service Department:offered to sell a surplus
department 2012 Dodge Caravan to the Health and Human Services Department_for $6,000 to include in the
County motor pool fleet. The Health and Human Services Board recommends approy f the purchase. Motion by
Bassett, 2™ by Schleeter, to recommend County Board approval of the purchase. Maotion carried.

The Committee reviewed a proposal to refinance or pay off the balances dué f
Hayward for the installation of sewer and water lines to service the Health and Human ices Department Oasis
Building to address the payment of 4% interest on the debt to the City.: _The Commrtt_ determined to have
Accounting Manager Melissa Roach, County Clerk Kris Mayberry, and County Treasurer Dianne Ince develop a
recommendation to present to the County Board at their meeting Feb a_ry 19, 2015. :

sessment by the City of

Accounting Manager Melissa Roach presented and reviewed with the:Committee a written departmen report (copy
in meeting file), including a 2014 and 2015 year-to-date report of County expenditures and revenues, a report on
General Fund contingency fund account expenditures and balances, and an update on in-house Ambulance
Service Department billing. Ms. Roach asked the Committee if they wished to consider increasing the employee
reimbursement for mileage expenses to match the current Internal Revenue Service rate. The Committee
determined to decline increasing the reimbursement amount. = Ms:. :Roach recommended transmitting a memo to
departments to clarify that purchase of food, beverages, or similar.items:to: prowde to employees at meetings or for
good will should not be charged to or reimbursed by the County.

The Committee reviewed a financial report (copy in meeting file) through January of 2015 prepared by County
Treasurer Dianne Ince and the Wisconsin Department of Revenue monthly report on county sales and use tax
distribution to Sawyer County which included the following infor :

distributed to Sawyer County in January of 2015 - $154,920
distributed to Sawyer County in 2015 through January $154 9 ; :
distributed to Sawyer County through same month in 2014 — -$121, 895 03
2015 Sawyer County Budget sales and use tax revenue f ' ecast - $1,600,000

Information Technology Department Director Mike Coleson provided a written department report (copy in meeting
file) and presented a proposed. professional services agreement between the Novus Consortium (Bayfield County,
Burnett County, Price County, Washburn County, and Sawyer County) and Allshore Global Resource. The
agreement provides for Allshore to provide the Consortium with support for the Novus tax and assessment system
with a 2015 charge to each county of $6,400. The Committee requested Mr. Coleson to have Sawyer County
Corporation Counsel Thomas J. Duffy r_evrew the agreement and that the proposed agreement be amended to
delete any penalties for termination of the agreement by the counties and to provide that Wisconsin is the
jurisdiction for any potentlal ||t|gatlonv d application of law if disputes based on the agreement should arise.

department expense vouchers. Motion by Kinsley, 2M by Bisonette, to

y:'CIerk Kris Mayberry adVIsed the Committee that Sawyer County’s experience modification factor has been
reduced to .95 to be applied to the Countys workers compensation premiums effective 05/12/2015 to 01/01/2016.

Motion by Sch]eeter, 2nd by Bassett, to adjourn the meeting. Motion carried.

Minutes prepared by Sawyer County Clerk Kris Mayberry
















































ADDENDUM

Vacation Policy 304
Highway Vacation Three Year Phase In

The maximum amount of accrued vacation hours in a highway employee’s vacation bank for
2015 may not exceed 15 days or 120 hours more than the yearly accrual. The time frame for which
this carryover is to be used is at the discretion of the department heads

The maximum amount of accrued vacation hours in a highway employee’s vacation bank for
2016 may not exceed 10 days or 80 hours more than the yearly accrual. The time frame for which
this carryover is to be used is at the discretion of the department heads

The maximum amount of accrued vacation hours in a highway employee’s vacation bank for
2017 may not exceed 5 days or 40 hours more than the yearly accrual. The time frame for which
this carryover is to be used is at the discretion of the department heads. Any request to carry over more
than the yearly accrual plus the 5 days or 40 hours of vacation will need to be submitted and approved by
the Administration Committee.

This document will be removed from the Policy Manual after year 2017.

Approved:







































minutes of the meeting of the Administration Committee
Sawyer County Board of Supervisors
February 12, 2015; 8:30 a.m.; Assembly Room; Sawyer County Courthouse

members present: Hal Helwig (Chair) Ron Kinsley, Dale Schleeter, Dean Pearson, Br:' Bisonette; Jim Bassett

tment Director Mike Coleson,
Mayberry

also present: County Board member Warren Johnson, Information Technology Def
County Treasurer Dianne Ince, Accounting Manager Melissa Roach, County Clerk

Motion by Bassett, 2™ by Kinsley, to approve the meeting agenda. Motion car

Motion by Kinsley, second by Bassett, to approve the January 8, 2015 meeting minutes. Moti

ipprove the Sheriff's Depa
epartment. Chief Sheriff Deputy
has been vacant for some time and would be
in additional :wages and benefits, which Chief
ion‘by Bassett, 2nd by Schleeter, to

The Board reviewed the Public Safety Committee recommendation to
permission to fill a vacant day sergeant position in the Sheriff:
Kornbroke indicated to the Public Safety Committee that the posi
filled by a current deputy, resulting in approximately $3,00
Deputy Kornbroke advised is available in the sheriff's depart
recommend County Board approval of the recommendation:
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Zoning and Conservation Department Director Dale Olson
Committee recommendation to approve an additional part-time (17.
and Conservation Department. Mr. Olson indicated that a grant has bee
for another employee in the office to work on invasive aquatic species ¢ nd that the Courte Oreilles Lakes
Association has committed an additional $10,000:(a rOX|mate) in support of invasive aquatic species control. The
result of those funding sources is that the prop : ition would not*result in a negative impact to the
Zoning and Conservation Department budget.” ' Bisonette, to recommend County Board
approval of the Zoning and Conservation Comm sarried.

The Committee discussed the compensation and
Sawyer County researched and developed by Carlson
meeting held December 18, 2014) th

of information about the basis an
and expenses ($1,625.84) for:
20, 2014. The Committee
anticipated billing ($900

agreement required by Carlson Dettmann for release
and the source of funds for payment of a bill for fees

pprove increasing the hours of work for current Child Protective Services
35 to 40 hours a week for a period of 90 days. Motion by Bassett, 2™ by
rd.approval of the recommendations. Motion carried.

Social Workers in the Depé
Schleeter, to recommend Cou

)epartment from 35 to 4
| Center desk during the

ocess of filing the vacant position. Motion by Schieeter, 2™ by Bassett, to
f the recommendations. Motion carried.

littee met with Carol Lund from Northland Counseling regarding a proposal to
esidential Facility by 1.5 positions in the hopes of housing additional residents at
the Transitions Resid acility and defraying escalating state institutional residential facility costs. The Health
and Human Services Board Executive Committee recommends approving the proposal. The Administration
Committee requested that a financial analysis of the proposal (a comparison of the costs of the additional positions
estimated at $73,000 versus anticipated costs for state institutional residential facility housing) be developed for
presentation at the February 19, 2015 County Board meeting.




The Committee discussed that Sawyer County Veterans Service Officer Renee Brown advised the Health and
Human Services Board that the insurance adjuster determined that the 2008 Dodge Caravan involved in an
accident in September of 2014 was a total loss and afforded the County replacement cost coverage that allowed for
the purchase of a new 2015 Dodge Caravan. The Veterans Service Department:ioffered to sell a surplus
department 2012 Dodge Caravan to the Health and Human Services Department ,000 to include in the
County motor pool fleet. The Health and Human Services Board recommends appro of the purchase. Motion by
Bassett, 2" by Schleeter, to recommend County Board approval of the purchase.

The Committee reviewed a proposal to refinance or pay off the balances dt
Hayward for the installation of sewer and water lines to service the Health ani
Building to address the payment of 4% interest on the debt to the City.
Accounting Manager Melissa Roach, County Clerk Kris Mayberry, and
recommendation to present to the County Board at their meeting Febr ar

tinty Treasure =Ince develop a

Accounting Manager Melissa Roach presented and reviewed with
in meeting file), including a 2014 and 2015 year-to-date report @
General Fund contingency fund account expenditures and
Service Department billing. Ms. Roach asked the Commit
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e distributed to Sawyer County in January of’
e distributed to Sawyer County in 2015 throug
e distributed to Sawyer County through same mo
e 2015 Sawyer County Budget sales and use tax

Information Technology Department:Birector Mike Colesarn provided a written department report (copy in meeting
file) and presented a proposed. professional services agreement between the Novus Consortium (Bayfield County,
Burnett County, Price County, Washburn County, and Sawyer County) and Allshore Global Resource. The
agreement provides for Allshore to provide the Consortium with support for the Novus tax and assessment system
with a 2015 charge to each county of $6,400. The Committee requested Mr. Coleson to have Sawyer County
Corporation Counsel Thomas J. Duffy review the agreement and that the proposed agreement be amended to
delete any penalties: for termmatlon of the agreement by the counties and to provide that Wisconsin is the
jurisdiction for any potential d application of law if disputes based on the agreement should arise.

The Committee reviewed th
approve the vouchers. Motion

department expense vouchers. Motion by Kinsley, oM by Bisonette, to

Accounting Manager Meltééa Roach recommended amending a provision of the recently adopted County personnel
administration policies pertatnmg to overtime. Ms. Roach indicated that she would prepare a proposed amendment
to present to the full County Board February 19, 2015.

Clerk Kris Mayberry advi
0..95 to be applied to th

e Committee that Sawyer County’'s experience modification factor has been
re nty's workers compensation premiums effective 05/12/2015 to 01/01/2016.

Motion”by--S__ :to adjourn the meeting. Motion carried.

Minutes prepared by S unty Clerk Kris Mayberry






Agreement No. o001

PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement ("Agreement") is made and entered into effective this
day of , 20 by and between Alishore Global Resources, LLC ("Service

Provider"), an Oklahoma Limited Liability Company, and Novus Consortium (Bayfield County, Burnett

County, Price County, Washburn County, Sawyer County). ("Customer"), with its principal place of
business located at:

Customer wishes to obtain from Service Provider the professional consulting and other services

(the "Services") described herein and Service Provider desires to provide such Services to Customer
pursuant to the terms and conditions set forth in this Agreement.

NOW, THEREFORE, in consideration of the promises contained herein and for good and

valuable consideration, the parties hereby agree as follows:

1.

Services.

Service Provider, either itself or by and through its subcontractors, shall provide to Customer
the Services described in a Scope of Service ("SOS") attached hereto as Attachment A (for
purposes of this Agreement and the SOS, references to Service Provider shall, in connection
with its performance of the Services, include subcontractors of Service Provider). Service
Provider is not obligated to provide any Services under this Agreement unless set out in a SOS
executed by the parties. Each SOS shall specify the Services to be provided and shall be in a
form substantially equivalent to the form set out in Attachment A. Each SOS shall constitute a
separate agreement that incorporates the terms and provisions of this Agreement. A SOS may
provide additional and / or conflicting terms to this Agreement. In the event of a conflict in
terms, the terms of the SOS shall prevail.

Service Provider shall perform all of the Services in a diligent, timely, competent, professional,
and workmanlike manner. Service Provider shall: (i) observe and conform to all laws, customs,
and standards of business ethics and honest business practices; (ii) not engage in any activities
that are or could be detrimental to Customer, its name, or the existing or future business of
Customer; and (jii) not act in any manner that could harm or tarnish the name, goodwill, assets,
business, or income of Customer.

Fees; Expenses.

a) For Services performed in accordance with the terms hereof and any applicable SOS,
Customer shall pay to Service Provider the fees for the Services set out in the applicable
SOS. In addition, Customer shall pay Service Provider's standard charges for other
services provided by Service Provider to Customer that are not set forth in the
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b)

applicable SOS. Any extra fees not described in the applicable SOS will need to be
submitted to Customer for approval.

Customer will pay the fees and expenses for the Services via credit card and it must
place a valid credit card on file and execute a Credit Card Authorization Form prior to
Service Provider performing any Services

Service Provider will send an invoice to Customer on the last day of each month. All
invoices are due within ten (10) calendar days from the date of the invoice. If Customer
wishes to dispute the amount of an invoice, it must provide written notification of the
dispute and an explanation of the basis for the dispute to Service Provider within nine
(9) calendar days from the date of the invoice. If Service Provider has not received
written notice of a dispute, then Service Provider will charge Customer’s credit card
account for the full amount of the invoice on the tenth (10" calendar day from the date
of the invoice.

Customer should ensure that the amount of each invoice to be charged against its
credit card will not cause the credit card to exceed any established credit limits or
available balances as of the date of the charge. If Customer’s payment via credit card is
rejected for any reason, Service Provider will inform Customer of the rejection and give
Customer five (5) calendar days to resolve the issue. On the sixth (6™ calendar day,
Service Provider will attempt to charge Customer's credit card a second time. If
Customer’s credit card is again rejected, Service Provider will suspend the provision of
Services under this Agreement and also suspend the provision of any other services to
Customer (including, but not limited to, hosting services, design work services, IT
services, etc.) under any other agreement, until Customer pays all delinquent fees and
expenses in full, including a Twenty-Five Dollar ($25.00) penalty fee for each rejected
charge.

Notwithstanding anything to the contrary in this Section 2, Customer acknowledges
that it will be liable to Service Provider for any rejected or unpaid fees and expenses,
unless disputed, for Services provided to Customer under this Agreement and any
applicable SOS, including all penalties. '

Customer Obligations.

a)

As and to the extent reasonably necessary, Customer shall provide or make available to
Service Provider personnel providing Services during the Customer’s business hours: (i)
access, either remotely or at Customer's site, to all hardware and software required by
Service Provider; (ii) relevant data or data files; (iii) trained and qualified personnel,
either via telephone or in person to assist Service Provider personnel performing the
Services; and (iv) access to Customer's site to perform the Services.

Customer shall designate a representative for each SOS who will have the authority to
make decisions for and on behalf of Customer with respect to all matters in connection
with the SOS and the Services provided thereunder. Specifically, this representative will
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be responsible for managing and monitoring all aspects of the projects performed
under an SOS, including but not limited to project deadlines and budgets, project
progress, resource allocations, changes in the Services, expenditures, and resolution of
issues. Customer will indemnify and hold Service Provider and its officers, directors,
employees, agents, and affiliates harmless form and against any and all liabilities,
losses, costs, and expenses incurred by Customer as a result of a project going past its
deadline or exceeding its budget.

c) Customer shall timely review all plans, schedules, staffing, and budgets for the Services
provided by Service Provider.

d) Customer is responsible for ensuring that all goods and services offered by Customer,
that all materials provided to Service Provider by Customer to be used in connection
with the Services under this Agreement, and that all aspects of Customer's business
comply with all applicable laws and regulations in all jurisdictions in and to which the
Services are provided to Customer hereunder.

Service Provider Obligations.

a) Service Provider shall perform or cause to be performed the obligations described in
the SOS. All Service Provider subcontractors under a SOS shall be bound to perform all
obligations under this Agreement as if they were being performed by Service Provider.
In addition, Service Provider shall:

0] designate a Service Provider representative for each SOS who will be
responsible for answering and resolving Customer's questions and issues
relating to the Services described in the SOS; and

(i) provide sufficient, qualified personnel capable of performing all of Service
Provider's duties and obligations under this Agreement and under each SOS.

Representations.

a) By Service Provider:

0] Service Provider will use reasonable commercial efforts to complete the
Services within Customer’s project schedule and budget. Customer
acknowledges, however, that completion of the Services within Customer’s
project schedule and budget may depend on factors outside the control of
Service Provider. Since Service Provider is not responsible for monitoring
and/or managing the projects performed under an SOS, Service Provider will
under no circumstances be responsible for any delay in completion of the
Services or any costs or expenses incurred over and above Customer’s project
budget.

Professional Services Agreement
Revised 12.20.13
Page 3
Confidential and Proprietary




b)

(ii) Service Provider represents to Customer that Service Provider has the
unrestricted ability, right, power, and authority to enter into and to perform
fully its obligations under this Agreement and any SOS; Service Provider has or
shall obtain, and shall maintain, all applicable federal, state, and municipal
licenses, authorizations, and permissions necessary to fully perform the
Services; and Service Provider shall only use materials or products that are
merchantable and fit for the particular purpose. Service Provider further
represents to Customer that to the best of its knowledge, any work products,
documents, or materials provided by Service Provider in connection with the
Services do not violate the intellectual property or proprietary interests,
including patent or copyright interests, of any third party.

(iii) THE WARRANTIES SET FORTH IN THIS SECTION 5(a) ARE EXCLUSIVE AND IN
LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, WITH RESPECT
TO THE SERVICES, INCLUDING BUT NOT LIMITED TO, ANY WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

By Customer:

(i) Customer represents to Service Provider that Customer has the unrestricted
ability, right, power, and authority to enter into and to perform fully its
obligations under this Agreement and any SOS.

(ii) That to the best of Customer's knowledge, all materials provided to Service
Provider by Customer to be used in connection with the Services under this
Agreement do not violate the intellectual property or proprietary interests,
including any trade secret, patent, trademark, or copyright interests, of any
third party.

6. Confidentiality.

a)

During the term of this Agreement, each party may have access to certain confidential
and proprietary information of the other party, (collectively, the "Confidential
Information"). Confidential Information shall include, but is not limited to: (i) this
Agreement, customer lists, prospective customers, existing agreements with vendors,
customers, and business partners of either party, and pricing proposals; (ii) marketing,
sales, financial, and other business information, data, and plans; (iii) Customer's and
Service Provider's products; (iv) formulas, methods, know-how, processes, designs,
new products, developmental work, performance tests or product evaluations,
computer software, bug fixes, product enhancements, and reported problems with any
software or services; (v) all information, including personal information, concerning the
customers, potential customers, employees, and service providers of either party; and
(vi) any other information identified in writing as confidential or information that the
receiving party knew or reasonably should have known was confidential.
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b) Confidential Information shall be used solely for each party's performance under this
Agreement and the exercise of its rights hereunder. Each party shall cause its officers,
directors, employees, agents, consultants, and representatives to keep all Confidential
Information in strict confidence. Each party shall take reasonable precautions, at least
as great as the precautions it takes to protect its own confidential information, to keep
the Confidential Information of the other party confidential.

c) Confidential Information shall not include any information that the receiving party can
establish: (i) is or subsequently becomes publicly available through no act or omission
of the receiving party; (ii) was in the receiving party's lawful possession prior to
disclosure of such information; (iii) is subsequently disclosed to the receiving party by a
third party who is not in breach of an obligation of confidentiality; (iv) is independently
developed by the receiving party without the use or benefit of the Confidential
Information; or (v) is required to be disclosed under order of a court of competent
jurisdiction or a valid administrative or congressional subpoena, provided that the
receiving party promptly notifies the disclosing party of such event so that the
disclosing party may seek an appropriate protective order.

d) Upon termination of this Agreement, each party shall promptly return all Confidential
Information of the other party in its possession and purge all electronic copies of such
Confidential Information from its computer system.

e) Service Provider and its employees are not allowed to showcase any work performed
for Customer as examples in portfolios or any other form of public exposure without the
prior written consent of the Customer.

Either party may be irreparably damaged if the provisions of this Section 6 are not specifically
enforced and such party may not have an adequate remedy at law in the event of an actual or
threatened violation by the other party of its obligations under such provisions. The parties
agree, therefore, that such party may be entitled, in addition to other available remedies, to an
injunction restraining any actual, threatened, or further breaches of the other party's
obligations under such Section (or any other appropriate equitable order or decree), all without
the necessity of showing actual damages or that monetary damages would not afford an
adequate remedy.

Changesin Law.

If any existing law or regulation is changed or if any new law or requlation is enacted that
affects the Services provided under this Agreement, Service Provider and/or Customer may
modify this Agreement to the extent reasonably necessary to ensure that such Services will be
in full compliance with such laws and regulations and Service Provider may modify the rates
applicable to such Services.

Limitation of Liability.
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10.

UNDER NO CIRCUMSTANCES SHALL ANY PARTY BE LIABLE FOR ANY SPECIAL,
EXEMPLARY, CONSEQUENTIAL, INCIDENTAL, OR INDIRECT DAMAGES, INCLUDING, BUT
NOT LIMITED TO, LOSS OF ANTICIPATED PROFITS OR REVENUE, DATA OR USE, EVEN IF
EACH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH LOSS OR DAMAGE.
SERVICE PROVIDER'S TOTAL LIABILITY TO CUSTOMER FOR ANY LOSSES OR DAMAGES IN
CONNECTION WITH ANY SOS, WHETHER SUCH LOSSES OR DAMAGES ARISE IN
CONTRACT, TORT, OR OTHERWISE, SHALL NOT EXCEED THE AMOUNT OF FEES PAID BY
CUSTOMER FOR THE SERVICES PROVIDED UNDER THE SOS WITHIN THE PREVIOUS TWO
(2) MONTHS.

Default.

If Customer is in material breach of this Agreement and fails to cure such breach as set out in
Section 10(d), below, Service Provider shall have the right, in addition to any other available
remedies, to suspend the performance of the Services and the effectiveness of any
representations and warranties provided hereunder. Any action taken by Service Provider
under this Section g shall not relieve Customer of any obligation under this Agreement,
including payment for Services previously performed.

If Service Provider is in material breach of this agreement and fails to cure such breach as set
out in 10 (d) below, Customer shall the right, in addition to any other available remedies, to
suspend payment for said services. Any action taken by Customer under Section g shall not
release Service Provider of any obligation under this Agreement including performing services
already paid for.

Term of Agreement/Termination.

a) This Agreement is effective on the date set forth above (the “Effective Date”) and shall
" continue until terminated in accordance with the terms set forth herein.

b) Termination of this Agreement shall effect a termination of any then existing SOS.
C) ~ Either party may terminate this Agreement or any SOS upon thirty (30) days written
notice to the other party.

d) Either party may terminate this Agreement or any SOS for cause if the other party is in
material breach of this Agreement or such SOS and has not cured such breach within
three (3) days following notice of such breach or any additional period of time
thereafter as reasonably agreed to by the parties.

e) Either party may terminate this Agreement or any SOS, upon notice and without
liability, in the event of the insolvency or bankruptcy of, or filing of a bankruptcy
petition by or against, the other party.

f) Service Provider may terminate this Agreement immediately, effective upon receipt of
written notice of termination by Customer, if Customer is in breach of its obligations
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11.

12.

13.

14,.

under Section 6 (Confidentiality), Section 11 (Non-Solicitation), or if Customer uses or
directs any abusive, violent, or threatening behavior towards Service Provider, its
employees, contractors, subcontractors, or other customers.

o)) Customer may terminate this Agreement immediately, effective upon receipt of
written notice of termination by Service Provider, if Service Provider is in breach of its
obligations under Section 6 (Confidentiality), Section 11 (Non-Solicitation), or if Service
Provider uses or directs any abusive, violent, or threatening behavior towards
Customer, its employees, contractors, subcontractors, or other customers.

Non-Solicitation.

During the term of this Agreement and for eighteen (28) months thereafter, neither party shall
directly solicit for employment, nor knowingly employ (either as an employee, contractor, or
agent) any of the other party's employees or contractors who performed any Services or were
otherwise involved with the performance of the Services.

Force Majeure.

Neither Service Provider nor Customer shall be liable for, and shall be excused from, any failure
to deliver or perform or for delay in delivery or performance due to causes beyond its
reasonable control, including, but not limited to, governmental actions, fire, work stoppages,
shortages, civil disturbances, transportation problems, interruptions of power or
communications, failure of suppliers or subcontractors, natural disasters or other acts of God.

Independent Contractor.

Customer and Service Provider shall at all times be independent contractors for purposes of this
Agreement, and not agents, employees, co-venturers, or partners. Each party shall so
represent itself to all other parties. Except as provided herein, neither party has granted to the
other the right to bind it in any manner whatsoever. Each party assumes full responsibility for
the actions of its personnel and/or subcontractors while performing services herein and shall be
solely responsible for their supervision, daily direction, control, and for the payment of all of
their compensation and other employment related payments. Service Provider shall be solely
responsible for all persons employed by Service Provider in connection with the performance of
the work under this Agreement and any SOS, including, without limitation, the exclusive
liability for the payment of all federal, state, and local unemployment and disability insurance
and all social security and/or other taxes or similar contributions payable with respect to such
persons.

Assignment.

Neither Customer nor Service Provider shall assign any of its rights or obligations under this
Agreement without the prior written consent of the other party, which consent shall not be
unreasonably withheld, denied, or delayed.

Professional Services Agreement
Revised 12.20.13
Page 7
Confidential and Proprietary




15.

16.

Developments; Ownership and Return.

a)

b)

o)

Service Provider shall assign to Customer, upon the payment by Customer of all fees
due under a SOS, all right, title, and interest to any computer software and related
materials developed specifically for Customer by Service Provider pursuant to a SOS
(the “Deliverables”). All Deliverables shall, upon the payment by Customer of the
applicable fees under a SOS, be deemed works made for hire, and shall be owned by
Customer for its own internal use. To the extent that any Deliverable may not, by
operation of law, be deemed a work made for hire, Service Provider hereby assigns to
Customer all right, title, and interest in and to such Deliverables. The Deliverables shall
not include any of Service Provider’s proprietary computer software products or any
other proprietary information developed by Service Provider or a third party prior to
commencement of or independently of the Services. Customer shall not sell, license, or
otherwise provide Service Provider’s proprietary computer software products or any
other proprietary information to any third party.

Service Provider shall have an irrevocable, royalty-free right to re-use its general
knowledge, skills, and experience obtained or developed in the performance of the
Services or Deliverables, including, without limitation, the ideas, concepts, know-how,
methodologies, and techniques developed or acquired by Service Provider during the
course of providing the Services or Deliverables, as necessary to provide consulting
services or to develop software containing comparable functionality for any other
party. The parties will cooperate with each other to execute any documents necessary
to achieve the objectives of this section.

Customer shall have an irrevocable, royalty-free right to re-use its general knowledge,
skills, and experience obtained or developed in the performance of the Services or
Deliverables, including, without limitation, the ideas, concepts, know-how,
methodologies, and techniques developed or acquired by Customer during the course
of providing the Services or Deliverables, as necessary to provide consulting services or
to develop software containing comparable functionality for any other party. The
parties will cooperate with each other to execute any documents necessary to achieve
the objectives of this section.

Customer acknowledges that the Services or Deliverables may have been facilitated by
software development efforts previously performed by Service Provider for other
clients and the rights provided to Customer under this Agreement shall in no way
constrain or prevent Service Provider from providing similar services to third parties,
subject to the restrictions set out herein.

Notices.

All notices and other communications under this Agreement shall be provided in writing, signed
by the party giving such notice (which signature may be provided in a digital format in
accordance with Section 23 below), and shall be deemed duly given either (i} when delivered in
person to the recipient named below; (ii) upon confirmation of a facsimile transmission to the
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intended recipient; (iii) when transmitted via e-mail to the intended recipient; or (iv) three (3)
days after mailed either registered or certified U.S. mail, return receipt requested, postage
prepaid, addressed by name and address to the party intended as follows:

To Service Provider:

Allshore Global Resources, LLC
2500 McGee Drive, Suite 142
Norman, OK 73072

Fax: 405-360-7106

E-Mail:

To Customer:
ClientName: Dan Anderson (Bayfield County)

Client Address:

Client City, State, Zip:

Client Fax Number:

Client E-Mail:

To Customer:

ClientName: Joanne Pahl (Burnett County)

Client Address:

Client City, State, Zip:

Client Fax Number:

Client E-Mail:

To Customer:

ClientName: Lynn Neeck (Price County)

Client Address:

Client City, State, Zip:
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17.

18.

19.

Client Fax Number:

Client E-Mail:

To Customer:

Client Name: Nicole Tims (Washburn County)

Client Address:

Client City, State, Zip:

Client Fax Number:

Client E-Mail:

To Customer:

Client Name: Mike Coleson (Sawyer County)

Client Address:

Client City, State, Zip:

Client Fax Number:

Client E-Mail:

Reliance.

In executing this Agreement, each party acknowledges that it does not rely on any
inducements, promises, or representations of the other party or any agent of the other party,
other than the terms and conditions specifically set forth in this Agreement.

Risk of Loss.

Any and all risk of loss, damage, destruction, theft, or any other similar event relating to the
products, programs, computers, merchandise, literature, goods, and other property and
information of Customer shall at all times remain with Customer. Customer shall, at its own
expense, procure and maintain adequate insurance on such products, programs, computers,
merchandise, literature, goods, and other property and information of Customer (whether or
not in possession of, or being shipped by, Service Provider).

General.
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20.

21,

a)

b)

@)

No waiver of or failure to act regarding any breach of this Agreement shall constitute a
waiver of any prior, concurrent, or subsequent breach of the same or other provisions
hereof.

If any provision of this Agreement, or portion thereof, is held to be invalid, illegal, or
unenforceable by a court of competent jurisdiction, such provision shall be reduced or
modified by such court of competent jurisdiction to the extent necessary to make such
provision legal and enforceable. If any provision herein is held to be illegal, invalid, or
unenforceable by a court of competent jurisdiction and no provision is substituted by
such court of competent jurisdiction, the provision found illegal, invalid, or
unenforceable shall be severed herefrom and the remaining provisions of the
Agreement shall remain in full force and effect.

If a legal action or other proceeding is brought by Customer or Service Provider for
enforcement of this Agreement, the party that prevails by enforcing this Agreement
shall be entitled to recover reasonable attorney's fees, costs, and expenses incurred, in
addition to any other relief to which they may be entitled.

Dispute Resolution.

a)

b)

If a dispute arises hereunder between the parties, other than a dispute arising from
Customer’s failure to make payments when due, the parties agree to mediate the
dispute within thirty (30) days after the date that a party gives written notice of the
dispute to the other party in sufficient detail for the recipient to understand the party’s
position. If the parties cannot agree upon a mediator, each will select one name from a
list of mediators maintained by any bona fide dispute resolution provider located in
Wisconsin. The two selected mediators will then choose a third person who will serve as
the mediator. Each party will designate one person knowledgeable about the issues in
the dispute who will be available to the mediator to answer questions and provide any
additional information requested by the mediator. The costs of engaging a mediator
will be borne equally by both parties, and each party will bear its own costs in preparing
materials for, and in making presentations to, the mediator.

In the event a dispute referenced in Section 20(a) is not resolved by mediation,
including any dispute regarding the enforceability, validity, and inducement of the
parties to execute this Agreement, the parties agree that the dispute will be settled by
binding arbitration. The arbitration will be held in accordance with the Commercial
Arbitration Rules of the American Arbitration Association then in effect; provided,
however, that the arbitrator will not award punitive or exemplary damages. The
decision of the arbitrator will be rendered within thirty (30) days following conclusion of
the arbitration. The decision will be in writing and will set forth in detail the reasons for
such decision. The venue for the arbitration will be Wisconsin. Judgment upon the
award rendered may be entered in any court of competent jurisdiction.

Applicable Law.
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22,

23.

This Agreement shall be governed by the laws of the State of Wisconsin without reference to
principles of conflict of laws. In the event Service Provider must institute a legal action as a
result of Customer’s failure to make payments when due, Customer consents to the venue and
personal jurisdiction of the state and federal courts of Wisconsin exclusively to adjudicate such
dispute.

Digital Signatures.

Customer and Service Provider may execute this Agreement, any SOS, and any notices
provided to the other party using a digital signature, and such digital signature will (a)
constitute an “electronic signature” as defined by the Electronic Signatures and National
Commerce Act (“E-Sign”) and the Uniform Electronic Transactions Act (*UETA”), and (b)
evidence that the party making the digital signature: (i) has formed, executed, entered into,
accepted the terms and conditions of, and otherwise authenticated this Agreement, any SOS,
or any notice provided; and (ii) acknowledged and agreed that this Agreement, the applicable
SOS, or the applicable notice is an electronic record for purposes of E-Sign, UETA, and the
Uniform Computer Information Transactions Act, and as such, is completely valid, has legal
effect, is enforceable, and is binding on, and non-refundable by the party making the digital
signature.

Entire Agreement.

This Agreement constitutes the entire agreement between Service Provider and Customer, and
supersedes all prior agreements, proposals, purchase orders, understandings, representations,
correspondence, or communications relevant to the subject matter hereof. Customer has not
been induced to enter into this Agreement by any representations or promises not specifically
stated herein. This Agreement may be amended only by a document signed by authorized
representatives of Service Provider and Customer.

The remainder of this page is intentionally blank
Signature page follows

Agreed to and Accepted:

SERVICE PROVIDER

By:

Name:_Randall Agee

Title:__CEO and Founder

CUSTOMER

By:

Name: Dan Anderson

Title:
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By:

Name: Joanne Pahl

Title:

By:

Name: Lynn Neeck

Title:

By:

Name: Nicole Tims

Title:

By:

Name: Mike Coleson

Title:
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Service Level Agreement
Phase I: ,
The vendor agrees to a ramp-up phase over the first 6 months. During this phase, Vendor will:
. work with current developer

. become familiar with the system,

. set up a test environment, run it in a test environment,

. engage the Consortium team in Question and Answer sessions, and

. submit work from assigned projects for review.

. Set up a source control environment

J Set up a release method with installation and uninstall/back out instructions

. Begin shared support. Vendor will submit estimate of work to be done on a per-project basis.

Consent by customer will form the basis of the service level agreement.

Phase II: 6-24 months

Shared support with current developer. Projects will be selected by Consortium members, and assigned
to the selected vendor. These projects will vary in size from small defect fixes to major enhancements.
Vendor will suggest a methodology and parameters for this phase.

Phase III: 24 months
Turn-over of support from existing developer to selected Vendor.

Technical Specifications

Vendor will create deployment releases that customers will execute. These may be scripts or installer
programs that help insure uniformity.

If remote access is necessary for some reason, then it can be a screen sharing app with an end user and
not direct access to the servers. '

The vendor will be expected to provide the following items:

. Contact(s) for technical and nontechnical support and enhancement requests

. Clearly defined procedures for asking questions, submitting trouble tickets and enhancement
requests.

. Schedules for enhancements

. Procedures for installing software fixes and data corrections -

Deliverable Specification
All technical deliverables will be expected to conform to a standard format.

. Each deliverable, whether research, data fix, software fix, enhancement, should be

documented. The documentation should specify whether the item applies to a single Consortium

member or Novus in general; which function area it affects, and whether operational changes {user

impact) will occur. ‘

° All development work will be billed at the same rate, whether maintenance, enhancement or re-
write to newer platform.

. Point of contact representing the Novus Consortium will be Mike Coleson.




Agreed to and Accepted:

SERVICE PROVIDER

By:

Name:_Randall Agee

Title:_ CEO and Founder

By:

CUSTOMER

Name:

Title:

Dan Anderson

By:

Name:

Joanne Pahl

Title:

By:

Name:

Title:

Lynn Neeck

By:

Name:

Title:

Nicole Tims

By:

Name:

Title:

Mike Coleson
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ATTACHMENT A
Scope of Service # 001
To Professional Services Agreement # oo1 (the "Agreement”)

This Scope of Service # 001 (the "SOS") is made and entered into this day of , 20 , by and between Allshore
Global Resources, LLC ("Service Provider") and Novus Consortium (Bayfield County, Burnett County, Price County, Washburn County,

Sawyer County). ("Customer").

1. MONTHLY SERVICES.

a)

b)

c)

d)

2. FEES.

a)

)

Service Provider shall provide Customer the following services (the “Services”) on an ongoing monthly basis
throughout the term of this SOS: ASP Software Development

The Services will be provided by Wagar A. .

(“Dedicated Developer”), who Service Provider will use commercially reasonable efforts to make available forty (40)
hours per week, excluding: (i) United States federal holidays and any holidays recognized by the country where the
Services will be provided; (ii) personalfvacation days; and (iii) sick days..For purposes of this SOS, a “Week" begins at
6:30 a.m. on Monday and ends at 3:00 p.m. on Friday.

Customer may request in writing that the Dedicated Developer provide the Services for more than (40) hours in a
given Week, which request Service Provider will grant or deny in Service Provider's sole discretion.

The estimated commencement date for the Services is March 1, 2015 ; provided, however, that this SOS will be
deemed to have commenced on the date that the Dedicated Developer first provides the Services to Customer if
such date is prior to the estimated commencement date.

Customer shall pay Service Provider a fee of $ 20.00 per hour for Services provided during the term of this SOS.
Service Provider will invoice Customer on a monthly basis, with each invoice reflecting the number of hours that the
Dedicated Developer provided Services to Customer during the preceding monthly period.

Service Provider will charge Customer a minimum of thirty-two ( 32 ) hours per Week at the aforementioned hourly
rate (the “Minimum Weekly Fee”) — regardless of whether or not Customer received at least thirty-two

(32) hours of Services during the Week; provided, however, that Customer will not be charged the Minimum
Weekly Fee if the Dedicated Developer is not available to provide the Services at least thirty-two ( 32 ) hours during
said Week. Rather, in such event, Customer will only be charged the actual hours that the Services were provided
during the Week.

Customer shall pay Service Provider for all travel-related and out-of-pocket expenses incurred by Service Provider in
the performance of the Services. Service Provider will obtain, in advance, approval from Customer for any expense
that Service Provider reasonably expects to exceed $ 0.00

3. TERM OF SOS/TERMINATION.

a)

The term of this SOS will begin on the commencement date established in Paragraph 1(d) and will continue for

one ( 1 ) months (the “Primary Term"), unless the SOS is terminated earlier by either party pursuant to Paragraph
3(b) below. At the end of the Primary Term, this SOS will automatically renew for successive

one ( 2 ) month periods (each an “Extended Term”) until ejther party terminates the SOS.

Either party may terminate this SOS: (i) upon thirty (30) days written notice to the other party; (ii) if the other party is
in material breach of this SOS and has not cured such breach within three (3) days following notice of such breach or
any additional period of time thereafter as reasonably agreed by the parties; or (iii) in the event of the insolvency or
bankruptcy of, or filing of a bankruptcy petition by or against, the other party; (iv) Customer may determine breach
as not meeting the SLA (Service Level Agreement). Additionally, this SOS will automatically terminate upon
termination of the Agreement.
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ATTACHMENT A
Scope of Service # oo1
To Professional Services Agreement # go1 (the "Agreement")

d)

e)

Notwithstanding anything to the contrary in Paragraph 3(b), Service Provider may terminate this SOS immediately,
effective upon receipt of written notice of termination by Customer, if Customer is in breach of its obligations under
Section 6 of the Agreement, Section 11 of the Agreement, or if Customer uses or directs any abusive, violent, or
threatening behavior towards Service Provider, its employees, contractors, subcontractors, or other customers. .

Customer will not be charged a Termination Fee.

Upon termination of this SOS, Service Provider, in its sole and absolute discretion, may assign the Dedicated
Developer to another customer. Service Provider cannot guarantee that the Dedicated Developer, or any other
developer, will be available in the event Customer terminates this SOS and then subsequently needs additional
services related to a project performed by the Dedicated Developer under this SOS.

ADDITIONAL TERMS AND CONDITIONS.

a)

b)

<)

Service Provider will use reasonable commercial efforts to notify Customer of time periods when the Dedicated
Developer will not be available to provide the Services. In the event the Dedicated Developer cannot be availtable for
a minimum of forty (40) hours in any given Week, excluding: (i) United States federal holidays, (ii) personalfvacation
days, and (iii) sick days, Service Provider, in its sole discretion, may arrange for an alternative developer to provide
the Services.

Any modifications to this SOS must be approved by both parties in writing before the modifications will become
effective.

Customer may not assign any of its rights or obligations under this SOS without the prior written consent of Service
Provider, which consent shall not be unreasonably delayed, conditioned, or withheld.

REPRESENTATIVES. Customer and Service Provider designate the following representatives who will have the authority to
make decisions for and on behalf of either Customer or Service Provider with respect to all matters in connection with this SOS
and the Services provided hereunder:

Customer’s Project Manager Information:

Name:
Phone:
Email:

Skype ID:

Allshore’s Chief Administrative Officer’s Information:

Name: Tara Waddle

Phone: (405) 310-8489

Email: tara@allshore.us

Skype ID: allshore.ae
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ATTACHMENT A
Scope of Service #.001
To Professional Services Agreement # 001 (the "Agreement")

6. INCORPORATION. This SOS is hereby incorporated into and made a part of the Agreement. In the event of a conflict between
this SOS and the Agreement, this SOS shall govern.

Agreed to and accepted by:

Service Provider Customer
By: By:
Name:_Randall Agee Name: Dan Anderson
Title:___CEQ and Founder Title:
By:

Name: - Joanne Pahl

Title:

By:

Name: Lynn Neeck

Title:

By:

Name: Nicole Tims

Title:

By:

Name: Mike Coleson

Title:
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POLICY 405 Overtime and Compensatory Time

1. Purpose
To provide a consistent system for distributing overtime in compliance with the overtime-pay provisions
of the Fair Labor Standards Act (FLSA).

2. Definitions
Each position is designated as either “Non-exempt” or “Exempt” from the federal Fair Labor Standards
Act and state wage and hour laws. Employees should contact their supervisor if they are unsure of their
position’s designation.
o Non-Exempt. Positions that are paid on an hourly basis and are entitled to overtime pay for
hours worked in excess of 40 hours per week.
o Exempt. Positions that are generally paid on a salary basis and are excluded from specific
provisions of federal and state wage and hour laws and are not eligible for overtime pay.

3. Overtime
All overtime will need to be approved in advance by Supervisor and/or Department Head.
Increased Work Hours (overtime) will be authorized by the Supervisor and/or Department Head

a. Non-exempt employees may receive pay for overtime hours. This will be paid at time and one
half the hourly rate of pay for any hours worked in excess of 40 hours per week.

b. Paid benefit time (paid time off, personal holiday hours, etc.) will not be considered as hours

worked for purposes of determining overtime hours and pay.

; - o)

d-c. Employees on conference, convention or seminar leave may be eligible for overtime for hours
exceeding their normal workweek schedule resulting from travel time.

Highway Overtime
The County shall pay overtime at the rate of time and one-half (1%) for hours worked outside the regular
work schedule.

e



Add language to Policy 501

12. HEALTHCARE REIMBURSEMENT ACCOUNT:

Employees may use the funds in their HRA account for any IRS-qualifying expense. Unused funds
will roll-over from year-to-year. If an employee leaves employment with at least fifteen (15) years
of service or reaches the age of Wisconsin Retirement eligibility, or is disabled as defined by
Wisconsin State Statute 40.63 or 40.65, he/she shall be entitled to use any remaining funds in
his/her HRA account for IRS-qualifying expenses. The County shall retain any interest earned and
shall pay the administrative fees for the HRA for active employees and for employees who meet the
above-stated criteria for entitlement to use remaining funds in the HRA.

The County shall comply with IRS regulations regarding continuation rights for employees who do
not meet the above-stated criteria. If an employee is exercising these continuation rights, he/she
shall be required to pay the administrative fees for the HRA.
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