Kris Glenn Mayberry, Sawyer County Clerk
Sawyer County Courthouse
10610 Main Street, Suite 10; Hayward, Wisconsin 54843
email address — county.clerk@sawyercountygov.org 2
telephone numbers 715.634.4866 and toll free 877.699.4110 “Seon®

March 12, 2014

AGENDA
meeting of the Finance Committee
Sawyer County Board of Supervisors
Assembly Room, Sawyer County Courthouse
March 17, 2014, 8:30 a.m. :

01. Meeting agenda

02. Minutes of the meeting of February 17, 2014
03. National Association of Counties membership
04. Billing for ambulance services

05. Purchase of department paper

06. Accounting Manager report, including:

e proposed financial procedures and policies
Ambulance billing

EO Johnson print management proposal
document management proposal
Contingency Fund balance

e 2013 and 2014 expenditure and revenue reports
07. County Treasurer’'s monthly report

08. Monthly expense vouchers

09. Other matters for discussion only

Km

Kris Mayberry
Sawyer County Clerk
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minutes of the meeting of the Finance Committee
Sawyer County Board of Supervisors
February 17, 2014; 8:30 a.m.; Assembly Room; Sawyer County Courthouse

members present. Kathy McCoy (Vice-Chair), Dale Schleeter, Bruce Paulsen, Walt Jaeger

also present. County Board members Jim Bassett and Dean Pearson, Accounting Manager Melissa
Roach, County Treasurer Dianne Ince, County Clerk Kris Mayberry

Motion by Paulsen, 2™ by Jaeger, to approve the meeting agenda. Motion carried.

Motion by Paulsen, 2" by Jaeger, to approve the January 13 2014 meetlng minutes. Motion
carried. S ,

County Treasurer Dianne Ince requested approval to change the authorized signatories for the bank
accounts controlled by the Clerk of Court’s Office to reflect recent changes of personnel in that office.
Motion by Paulsen, 2™ by Jaeger, to recommend County Board approval of the request Motron
carried. _ o

Information Technology Department Director Mike Coleson presented the .Courthouse Committee
recommendation to approve a proposal from Solbrekk Business Technology Solutions for upgrading
the Countys email system. The upgrade would include adding the ability for users to respond to
incoming emails automatically in their absence with messages, including a message to indicate that
they are out of the office. Funds for the upgrade would come from the 2014 Information Technology
Department budget. Mot|on by Jaeger, 2™ by Pau!sen to. approve the recommendatlon Motion
carried. - .

The Committee discussed with Namekagon Transit Manager Karen Melasecca and Namekagon
Transit Bookkeeper Julie Hofer information and computations concerning the settlement of financial
matters for the separation of the accounting between Namekagon Transit and the Sawyer County
Health and Human Services Department for 2012. Michael J. Hager, of Certified Public Accountants
Anderson, Hager & Moe, was present for the discussion. Motion by Jaeger, 2" by Paulsen, to
recommend County Board approval to transfer $100,000 (amount of payroll advance to Anderson,

. Hager & Moe) minus $1,788.88 (amount due Health and Human Services Department from

Namekagon Transit) for a net of $98,211.12 from the Health and Human Services Fund to the
Namekagon Transit Fund, and then for payment of the $98,211.12 from the Namekagon Transit Fund
to Namekagon Transit. The motion included that Namekagon Transit is responsible for any
adjustments as determined by an audlt of 2012 by the Wisconsin Department of Transportation.
Motion carried.

Namekagon Transit Manager Karen Melasecca requested the transfer of 2013 Namekagon Transit
capital project funds and operating funds to Namekagon Transit. The Committee discussed that
charges for completion of the Namekagon Transit building project would be paid by the County and
not transferred to Namekagon Transit for payment. Motion by McCoy, 2™ by Jaeger, to wait to
transfer 2013 Namekagon Transit operating funds until the completion of the Wisconsin Department
of Transportation audit of Namekagon Transit. Motion carried.

The Committee reviewed a proposed Addendum to the Assignment, Assumption, and Collection
Services Agreement between Sawyer County and LifeQuest Services for the collection of charges to
users of the Sawyer County Ambulance Service, and discussed policies relating to the collection of
those charges. The Committee discussed that Accounting Manager Melissa Roach and Ambulance
Service Department Director Laurie Smith are reviewing whether the Ambulance Service billing
should be done by LifeQuest or done by County personnel.




Accounting Manager Melissa Roach presented a written report (on file with minutes), including
preparation for the 2013 audit and cost allocation audit, development of County financial procedures,
distribution of W2 forms to employees, annual reconcrhatron with the Wisconsin Retirement System,
purchase of additional scanners for department scanning, plans for discussion with the primary users
of the County’s financial software concerning whether to consider a different software, department
utilization of the central supply room, purchase card implementation, department insurance billing,
and consideration of a print management system.

\/ The Committee determined to meet on Friday, March 7, 2014, at 10 a.m. to work on development of
W¢7 County financial procedures.

The Committee discussed a document management system and determlned to have department
heads discuss this at their upcoming department head meeting.- '

\/ The Committee discussed that an additional $3,119.45 is needed for the purchase of new scanners

Co & for department accounting. Motion by Paulsen, 2”d by Jaeger, to recommend County Board approval

to expend that amount from the Contingency Fund Account of the 2014 Sawyer County Budget for the
purchase. Motion carried. , ;

Accounting Manager Melissa Roach presented a summary . of expendltures from the Contingency
Fund Account of the 2013 Sawyer County Budget and a summary of expendltures to date from the
Contingency Fund Account of the 2014 Sawyer County Budget

The Committee reviewed a report of 2013 expenses and revenues through December of 2013 and a
report of 2014 expenses and revenues through January of 2014.

County Treasurer Dianne Ince presented a County fmanctal report through January of 2014 and the
Wisconsin Department of Revenue monthly report on county sales and use tax distribution to Sawyer
County which included the following information:

o distributed to Sawyer County in January of 2014 -'$121,895. 03

o distributed to Sawyer County in 2014 through January — $121,895.03

e distributed to Sawyer County through same month in 2013 - $103,387.95

e 2013 Sawyer Cou'nty‘ Budget sales and USe tax revenue forecast - $1,500,000

\/ Committee member Bruce Paulsen presented a proposal for an Administrative Coordinator position
Po= for Sawyer County. Motion by Jaeger, 2“d by Paulsen, to recommend approval of the proposal to the
Odw Personnel and Admlnlstratrve Commlttee ‘Motion carried.

Comni
The Committee revrewed the monthly department expense vouchers, including a voucher for payment
of $75 to Stellpflug Law for providing legal assistance to Sawyer County Corporation Counsel Thomas
J. Duffy. Motion by Johnson 2nd by Paulsen, to approve the vouchers for payment. Motion carried.

Motion by Jaeger, 2™ by Paulsen,,to adjourn the meeting. Motion carried.

minutes prepared by Sawyer County Clerk Kris Mayberry



Kris Mayberry

From: Alex Koroknay-Palicz <akpalicz@naco.org>

Sent: Friday, February 28, 2014 9:28 AM

To: Kris Mayberry; cte46842@centurytel.net; Mike Coleson; chanus@sawyerhs.hayward.wi.us;
‘ shebbe@sawyercountygov.org; 'Harold Helwig'

Subject: RE: 2014 NACo Membership Dues Invoice

Attachments: NACo Prescription Discount Program Savings Report - Sawyer County, WI.pdf; NACo

Membership Benefits Report - Sawyer County, WI.pdf

I'm happy to provide documentation regarding the significant savings Sawyer County residents are receiving from the
NACo Prescription Discount Card. In total, Sawyer County residents have saved over $16,800 on their prescription
medication since Sawyer has been a part of the program. In 2013 alone residents saved $2,421.45.

The county also saved approximately $624 last year using our U.S. Communities program and after a hard fought battle
in Congress this year we were able to stop the PILT program from being cut, which brought $131,582 in to Sawyer
County.

Compared to the $450 Sawyer County pays in dues, this is a tremendous value. Please let me know if there is any more
information I can provide or if you have any questions. Thanks for being a NACo member and | hope you decide to

continue as members!

Alex Koroknay-Palicz
Membership Coordinator
National Association of Counties
http://www.naco.org
AKPalicz@naco.org

Office: 202-942-4291

From: Kris Mayberry [mailto:county.clerk@sawyercountygov.org]
Sent: Friday, February 28, 2014 9:48 AM

To: cte46842@centurytel.net; Alex Koroknay-Palicz; Mike Coleson; chanus@sawyerhs.hayward.wi.us:
shebbe@sawyercountygov.org; 'Harold Helwig'

Subject: FW: 2014 NACo Membership Dues Invoice

lintended to attach this attachment to previous email.




Kris

From: Kris Mayberry [mailto:county.clerk@sawyercountygov.org]
Sent: Friday, February 28, 2014 8:41 AM

To: cte46842@centurytel.net ,

Cc: 'akpalicz@naco.org'’; 'Mike Coleson'; 'CINDY Hanus'; 'Sandy Hebbe'; 'Harold Helwig'
Subject: RE: 2014 NACo Membership Dues Invoice

Warren

It seems to me you mentioned at a recent meeting that you felt there were County residents using

the prescription drug program offered through NACO. | wonder if we should request that NACO or
someone provide documentation that there are Sawyer County residents participanting before we

pay the bill??

Kris

From: Mike Coleson [mailto:mcoleson@sawyercountygov.ord]
Sent: Friday, February 28, 2014 8:26 AM

To: 'CINDY Hanus'; 'Sandy Hebbe'

Cc: akpalicz@naco.org; Kris Mayberry

Subject: RE: 2014 NACo Membership Dues Invoice

Alex,

It looks like no one here feels we need to pay the NACO bill.

Mike Coleson

Sawyer County IT Department
10610 Main Street, SUITE 58
Hayward, W1 54843

(715) 634-8185 cell: (715) 558-4667
computer@sawyercountygov.org

From: CINDY Hanus [mailto:chanus@sawyerhs.hayward.wi.us]
Sent: Thursday, February 27, 2014 4:28 PM
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To: Mike Coleson; Sandy Hebbe
Cc: akpalicz@naco.org
Subject: Fwd: 2014 NACo Membership Dues Invoice

Mike and Sandy,
The attached invoice does not belong to Health & Human Services.

I'have copied Alex from NACO on this email. Please contact him with the proper mailing address for future invoices.

Thanks!

Cindy Hanus

Administrative Secretary

Sawyer County Department of Health & Human Services
chanus@sawyerhs.hayward.wi.us

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom they are

addressed. If you are not the intended recipient or the individual responsible for delivering the e-mail to the intended recipient, please be advised that
you have received this e-mail in error and that any use, dissemination, forwarding, printing or copying of this e-mail is strictly prohibited.

If you have received this e-mail in error, please immediately notify Sawyer County Health & Human Services by telephone at (715)634-4806,

Sawyer County Health & Human Services provides equal opportunities in employment and programming including Title IX and ADA.
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1 This report provides a detailed summary of services and dollars your county has
| received as a direct benefit from being a member of NACo.

5 Sawyer County, WI NACo Member County

10610 Main Dues: $450

County Courthouse
Hayward, WI 54843
Phone: (715)634-4866 Fax: (715)634-3666

Website: hiip://www.sawyercountygov.org/

| _Total Saved by Residents

NACo Prescription Discount Card Program
‘ . $16,856.03

U.S. Communities Participant - Annual Savings
- J010 201 . oa1y b

Federal Funds Lobbied for by NACo

At the federal level, NACo works to increase, maintain, or create funding for programs that benefit county
governments and their residents. It Is important to note that these programs listed here represent the types
of programs on which NACo lobbies. This is not the complete list of all the federal funds counties receive, but
a sample of specific federal programs through which counties receive funding as a resuit of NACo's lobbying
efforts. ‘
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Publications and Subscriptions

County News Subscriptions =~ 20

Washington Watch and
Electronic County:News

32

http://www.uscounties.org/cffiles/naco_data/county_template new.cfm?key=03f2522¢-3704-47ad-bb7e-b354¢559f459&id=551 13[2/28/2014 10:15:31 AM}





















































































